Phase 1 Schedule

(current scope of work) Deschutes County Landfill Siting Study - Develop Short List of Sites
ID Task Name Duration Start Finish 022 2023
Sep‘Oct‘Nov Dec|Jan ‘Feb‘Mar‘Apr‘Mav‘Jun‘ Jul ‘Auq‘Sep‘Oct‘Nov‘ Dec|Jan ‘Feb‘Mar
1 Finalize Criteria 45 days Mon 12/6/21 Fri 2/4/22 I I
2 Refine Site Selection Process 155 days Mon 12/6/21 Fri 7/8/22 I I
3 Implement Site Selection Process 175 days Mon 4/4/22 Fri12/2/22 I I
4 Facilitate Site Selection Process 330 days Mon 12/6/21 Fri3/31/23 I
5 Provide Public Outreach 157 days Mon 1/31/22  Fri3/31/23 I T e R
6 Provide State and Local Entitlements Summary 155 days Mon 12/6/21  Fri3/31/23 I
7 Document Process 158 days Mon 1/3/22 Fri3/31/23 ...
8 Project Management 330 days Mon 12/6/21 Fri3/31/23 I

Solid Waste Management Plan

Non-Specific Conceptual Design
Site Selection Criteria Development

) . . . ) Apply fatal flaw criteria via GIS data to identify potential areas where
Data Collection Potential Site Identification SWMF facility can be developed
. Identify potential sites and evaluate against the site selection criteria, based on available GIS and online
Broad Area Screenlng information. Select 15 top-scoring sites to proceed to Focused Area Screening.
Phase 1 . Visit 15 sites selected and gather additional information with non-invasive studies. Evaluate against the site
(current scope of work) Focused Area Screening selection criteria, based on field studies, to select 3-5 top-scoring sites for Comparitive Site Alternative Evaluation.

Phase 2 Comparative Site Alternative Perform geotechnical, environmental, and cultural resources studies on the 3-5 sites. Confirm
(future scope of work) Evaluation/Environmental and summarize land use and entitlements process required for each site. Prepare permit
approval strategy under environmental, land use, and solid waste regulations. Prepare

conceptual site plans and preliminary cost estimates for comparison of each potential site.

Review Process

Preferred Site Provide a decision matrix with weighted criteria and recommended SWMF
Alternative Selection site for consideration by SWAC and Board of County Commissioners.




