
Special Road District 
Guidebook 

and 
Workshop 

for Deschutes County Special Road Districts 



Special Road District Guidebook 


INTRODUCTION 

In the fall of 1999, the Deschutes County Board of 
Commissioners contracted with Community Consulting 
Services (CCS) to explore the feasibility of designing a 
training course for special road district commissioners. A 
preliminary survey demonstrated the level of interest by 
local commissioners was strong enough to proceed with the 
development of a workshop that would assist district 
decision-makers with such topics as long range planning, 
contracting, and record keeping. 

This guidebook and workshop are the result of survey 
responses, county official collaboration, and CCS's 
experience in working with local governments of all sizes. 
The guidebook contains workshop presentation materials, a 
comprehensive reference section, and contact information 
for additional resources district commissioners should find 
helpful in fulfilling their duties of office. 

Deschutes County Commissioners, officials, and staff 
appreciate the time district commissioners devote to the 
performance of those duties, and hope that the information 
presented in this guidebook, and through the workshop, 
pr,OV€;ii to have the value intended. Thank you for attending! 
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