Bend Area Substance Abuse Prevention Coalition

COALITION BOARD INVOLVEMENT AGREEMENT

Name Stakeholder Group Agency/Organization (if applicable)

1. This Agreement between the Bend Area Substance Abuse Prevention Coalition (BASAPC)
and shall be from
until terminated by mutual agreement:

SERVICES AND RESPONSIBILITIES
2. The BASAPC board members shall be responsible to:

Offer perspectives from their stakeholder group;

Help formulate coalition goals and objectives;

Oversee the operation of its activities and programs;

Help direct any Coalition staff and volunteers working on its activities and programs;
Jointly set goals and objectives for staff and volunteers, and negotiate and approve their
activities;

Create and follow its strategic plan; and

g. Respect the right of the Coalition Members and Represented Organizations to their own
opinions and beliefs.
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3. As a Member, and by my signature below, | agree to be responsible for:

Attending a minimum of 75% of all regularly convened Coalition board meetings;

Attending Coalition-sponsored trainings, seminars, and events;

Participating in ongoing Logic Model development and strategic planning processes;

Participating in ongoing refinement of the Coalition vision, mission, objectives, goals, and

activities;

e. Participating in the implementation of multiple strategies across multiple sectors to
achieve community change;

f.  Participating in sustaining the Coalition’s vitality, involvement, and energy; and

g. Adhering to the Prevention Principles (outlined in Article 1 of the Coalition’s Bylaws).
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| hereby agree to the services and responsibilities outlined above,

Name: Date:




