DESCHUTES COUNTY FAIR BOARD
AGENDA
OCTOBER 11, 2018

3:00PM

Call meeting to order 3:00pm
Approval of minutes 3:00 —3:02pm
Public comments 3:02-3:03pm
Introduction of guests 3:02 - 3:04pm
FFA Students/Lance Hill, Instructor 3:04 —3:15pm
Ross Rogers, Fair Coordinator 3:15-3:30pm
DCFE 3:30-3:50pm

Financials

Sales/surveys

Operations
Discussion ltems 3:50-4:20pm

Recruitment update

Fair Board recruitment

CSL/action plan

DSL/140 acres

Future projects
DCFA/Fair 4:20-4:25pm
Other 4:25 —4:30pm

Adjourn 4:30pm



