DESCHUTES COUNTY FAIR BOARD

AGENDA
THURSDAY APRIL 12, 2018
3:00PM

Call meeting to order 3:00pm
Approval of minutes 3:00-3:01pm
Introduction of guests 3:01-3:02pm
Public comments 3:02-3:03pm
DCFE 3:03 -3:30pm

Financials

Operations

Sales/surveys
Action items 3:30-3:45pm

4H expansion (Lee Randall)

Election of officers
Discussion items 3:45-4:15pm

Roof update (Dan/Lee)

CSL

Budget presentation —5/30/18 @ 9:00am)
DCFA/Fair 4:15-4:25pm
Other 4:25-4:30pm

Adjourn 4:30pm



