DESCHUTES COUNTY FAIR BOARD

THURSDAY APRIL 14, 2016

Call meeting to order
Approval of minutes
Introduction of new Fair Board members
Steve Curley
Bill Kuhn
Introduction of guests
Public comments
DCFE
Financials
Sales/surveys
Operations
Discussion items
New hires
Sports complex/DSL land
Budgets
DCFA/annual fair
Other

Adjourn

AGENDA

3:00PM

3:00pm
3:00-3:01pm

3:01-3:05pm

3:05 -3:06pm
3:06 - 3:10pm

3:10-3:25pm

3:25-4:00pm

4:00 — 4:15pm
4:15 - 4:30pm

4:30pm



Meetings:

May 12" — 3:00pm September 8" — 3:30pm* note time change
June 9" - 3:30pm* note time change October 13" — 3:00pm
July 14" - 3:00pm November 10" - 3:00pm

August — no meeting December 8" — 3:00pm



