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AGENDA REQUEST & STAFF REPORT 

 
For Board of Commissioners’ Work Session of October 17, 2016 

 
 
DATE: October 11, 2016 
 
FROM: Judith Ure, Administrative Services, 541-330-4627 
 
TITLE OF AGENDA ITEM:   2016-17 Q2 Discretionary Grant Application Review 
 
PUBLIC HEARING ON THIS DATE?:  No 
 
ATTENDANCE:  Judith Ure, Department of Administrative Services 
 
SUMMARY:   
Seven requests totaling $14,395 for funds to support programs and projects and three 
requests totaling $6,500 for fundraising activities have been submitted to the discretionary 
grant program for activities to take place during the second quarter of 2016-17. Applications 
and funding status worksheets are attached for the Board's consideration. 
 
RECOMMENDATION & ACTION REQUESTED: 
Review and determine discretionary grant awards for applications submitted for Q2 of 2016-17. 



2015-16 Allocation 15,000.00$  2015-16 Allocation $15,000.00 2015-16 Allocation 15,000.00 2015-16 Allocation $15,000.00

Q1 -2,166.00 Q1 -2,167.00 Q1 -3,167.00 Q1 0.00

Q2 -1,250.00 Q2 -250.00 Q2 -250.00 Q2 0.00

Q3 0.00 Q3 0.00 Q3 0.00 Q3 0.00

Q4 0.00 Q4 0.00 Q4 0.00 Q4 0.00

Total Spent -3,416.00 Total Spent -2,417.00 Total Spent -3,417.00 Total Spent 0.00

Remaining Balance $11,584.00 Remaining Balance $12,583.00 Remaining Balance $11,583.00 Remaining Balance $15,000.00

Commissioner Unger Commissioner Baney Commissioner DeBone Fundraising Activities

Deschutes County Discretionary Grant Program

Status as of 07/20/2016



Organization Funded Qtr Reviewed Req  Unger  Baney DeBone  Fundraising  Total  Description 

Newberry Event Y 1 6/29/2016 $2,000.00 $0.00 $0.00 $500.00 $0.00 $500.00 Newberry Event

Sisters Schools Foundation, Inc. N 1 7/27/2016 $2,500.00 $0.00 $0.00 $0.00 $0.00 $0.00 Seed to Table Project

John Tuck Elementary School N 1 7/27/2016 $2,000.00 $0.00 $0.00 $0.00 $0.00 $0.00 John Tuck Elementary Robotics Program

Tumalo Business Association Y 1 7/27/2016 $2,500.00 $500.00 $500.00 $500.00 $0.00 $1,500.00 Tumalo Monument Project

Kids in the Game Y 1 7/27/2016 $1,000.00 $333.00 $334.00 $333.00 $0.00 $1,000.00 Central Oregon Pass Program

La Pine Lodgepole Dodgers Y 1 7/27/2016 $1,000.00 $333.00 $333.00 $334.00 $0.00 $1,000.00 La Pine Lodgepole Dodgers

La Pine Rodeo Association Y 1 7/27/2016 $2,500.00 $500.00 $500.00 $1,000.00 $0.00 $2,000.00 La Pine Rodeo

Dawns House Y 1 7/27/2016 $1,500.00 $500.00 $500.00 $500.00 $0.00 $1,500.00 Client Supplies

Oregon Economic Development Association Y 2 8/24/2016 $750.00 $250.00 $250.00 $250.00 $0.00 $750.00 OEDA Conference

Central Oregon Intergovernmental Council Y 2 9/19/2016 $1,000.00 $1,000.00 $0.00 $0.00 $0.00 $1,000.00 CET Governance Legislative Concept Project

City Club of Bend 2 $1,920.00 $0.00 Building Community in Deschutes

Better Together 2 $2,500.00 $0.00 Central Oregon Careers Video Library

Assistance League of Bend 2 $2,500.00 $0.00 Operation School Bell

Opportunity Foundatin 2 $2,000.00 $0.00 Lift for Redmond Thrift Store

Heart of Oregon Corps 2 $2,275.00 $0.00 Fleet for the Future

Sisters Trail Alliance 2 $2,000.00 $0.00 Scenic Bikeway Kiosk

Leadership Redmond 2 $1,200.00 $0.00 Leadership Redmond Class of 2016-17

Family Access Network 2 $2,500.00 $0.00 Luncheon for Children

Boys & Girls Clubs of Bend 2 $1,500.00 $0.00 Civil War Rally6 & Auction

Hospice of Redmond 2 $2,500.00 Festival of Trees

Total Committed Year to Date $3,416.00 $2,417.00 $3,417.00 $0.00 $9,250.00

Balance Remaining $11,584.00 $12,583.00 $11,583.00 $15,000.00 $50,750.00

FY 2014-15 Discretionary Grant Applications - Updated 8/9/2016































































































2016 Deschutes County Discretionary Grant Program Application 
  
1. Describe the applicant organization, including its purpose, leadership structure, and activities.  

Hospice of Redmond provides quality end-of-life care for Central Oregon residents with terminal 
illnesses. The organization was established in 1981 to provide services to residents throughout 
Deschutes, Jefferson and Crook counties. Hospice of Redmond is an independent, Medicare-
certified, non-profit organization that provides services through direct end-of-life care and services 
as well as bereavement counseling to patients’ families and the community at large. We often work 
with very low- to moderate-income individuals and families, many of whom live in isolated rural 
areas of Central Oregon. 

Our team impacts the lives of terminally ill patients by assisting them and their families with their 
own unique physical, emotional and spiritual needs. Hospice doctors, registered nurses, social 
workers, hospice aides, spiritual and bereavement counselors, therapists, and trained volunteers 
provide services aimed at allowing the patient to remain in their homes and as active and in control 
of their lives as possible.  

Hospice of Redmond is a 501(c) 3 organization that is comprised of an eleven-member volunteer 
Board of Directors, an executive director and 19 full-and part-time employees. Over the years, 
Hospice has enjoyed strong community support. During 2014-15, approximately 200 volunteers 
contributed as much as 7,000 hours to Hospice programs and events. 

Our core services are funded through Medicare, private insurance, and donations; however, our 
services are provided at no charge regardless of a patient’s ability to pay. Hospice also provides a 
number of programs and services such as bereavement counseling, Transitions services for adults 
with life-limiting illnesses, community healthcare-related education, volunteer programs and 
training, complementary therapies (e.g. massage, acupuncture, foot care, pet therapy), caregiver 
support, and Camp Sunrise (a grief camp for children ages 7-14) that require other funding sources 
such as our signature fundraising event, the annual Festival of Trees. 

2. Describe the proposed project or activity.  

The Festival of Trees is Hospice of Redmond’s major annual fundraiser. The Festival’s proceeds are 
used to support Hospice programs that are not supported by Medicare or private insurance. The 
fundraising portion of the event brings together community members who donate time and funds 
to decorate beautiful Christmas trees which are, in turn, auctioned to attendee bidders. A variety of 
other activities generally take place including raffles and a silent auction. 

The day time activities are family-oriented and free to the public. Our day time activities including 
visits with Santa, refreshments, viewing the trees, and live entertainment by local choirs, dancers 
and musicians, do not generally bring in funding; instead, they are intended to share the joy of the 
holiday season with our friends and neighbors in Central Oregon communities. Annually, 
approximately 2,500 people from all over Central Oregon, along with their guests from around 
Oregon, attend the Festival of Trees. 

This year’s Festival, scheduled for December 3, 2016 at the Deschutes County Fairgrounds & Expo 
Center will be our 33rd year of the event. 

3. Provide a timeline for completing the proposed project or activity. 

The planning and preparation for the Festival of Trees is an ongoing project over the course of the 
year. The bulk of the event preparation takes place from approximately September through the 
Festival which is held the first Saturday in December. The event is concluded on Sunday with the 
delivery of the purchased trees and the room cleanup. 



4. Explain how the proposed project or activity will positively impact the community.  

The Festival of Trees is a significant economic undertaking each year. Many local businesses are 
involved through the purchase of services such as printing, advertising, trees and their decorations, 
sound and lighting services, auctioneering, facilities rental, and catering. The Festival proceeds, in 
turn, support programs and services aimed at addressing the physical, spiritual and social needs of 
people with terminal and life-limiting illnesses in our communities. These services are offered 
through contracts with local providers and are offered at no cost to the patient and their family. 

5. Identify the specific communities or groups that will benefit. 

Hospice of Redmond serves all of Central Oregon including the residents of Bend, Redmond, Sisters, 
Powell Butte, Prineville, Crooked River Ranch, Terrebonne and Madras. Specific groups that benefit 
are: 

 Families of deceased community members who participate in our bereavement programs 
including Camp Sunrise, an annual grief camp for children ages 7-14 offered at no charge, 

 Individuals and families who do not have insurance or the ability to pay for end-of-life care 
services, including our pediatric program and indigent veteran services, 

 Grief counseling and support for children in the community such as our Grief In Schools offered 
upon request by school counselors, and 

 Community members with life-limiting illnesses who are not yet ready for hospice care but who 
benefit from our Transitions program services as well as the volunteer program that supports 
those services.  

6. Describe how grant funds will be used. 

Grant funds requested will be used to help offset the cost of the Deschutes County Fairgrounds & 
Expo Center rental and beverage services. Additional matching funds have been secured from event 
sponsorships to date as follows. 

 

Sponsors/Cash In-Kind/Match 

$5,000 Fred Meyer Oral Wheat 

$5,000 Swift Steel KTVZ 21 

$2,500 Deschutes Co. Commissioners Horizon Broadcasting 

$2,500 Bank of the Cascades The Printing Post 

$1,500 Central Oregon Radiology Assoc. PC KOHD 

$1,500 John and Lari Hodecker Impact Graphix & Sign 

$1,000 Columbia Bank 
Combined 
Communications 

$1,000 Redmond Memorial Chapel   

$500 Cascade Natural Gas   

 pending OnPoint Community Credit Union   

$500 Pacific Power   

$500 High Country Disposal   

$250 Cascade Office Supply   

$1,000 US Bank    

$750 Weston Technology Solutions   

$600 Hooker Creek Companies   

      



 

Also supporting this event are up to 30 teams of tree decorators whose donated trees and gifts last 
year, averaged $1,000 a tree. To date, 32 tree decorator teams have been confirmed. 

The following estimated budget is based on last year’s actual expenses and current estimates. 

 

Est. Budget 

Fairground rental 3,000.00 

Beverages/Bar incl. Gratuity 2,200.00 

Food incl. Gratuity 10,000.00 

Advertising 5,500.00 

Printing & Mailing 3,450.00 

Sound & Lighting 6,800.00 

Auctioneer - Stokes Auction Group 3,000.00 

Contract Person 2,007.00 

Hospitality Table/Food 500.00 

Pins/Heads or Tails Bracelets 400.00 

Heads or Tails Prizes 250.00 

Golf Carts 275.00 

Truck Rental/Storage Trailer Rental 500.00 

Visa Machines 1,200.00 

Music/Entertainment 300.00 

Tree Wrap 150.00 

Linens 300.00 

Bistro Tables 80.00 

Kids’ Corner & Sleigh 700.00 

People's Choice Trophy & Ribbon 250.00 

Room Decorations 500.00 

Miscellaneous 3,238.00 

Total Expenses 44,600.00 

 
7. Supporting an on-going activity 
As we have for the past 33 years, we anticipate funding future Festival of Trees through generous 
community participate, corporate sponsorships and grants. 
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