
 
 

The Deschutes County Board of Commissioners annually establishes a series of broad goals and objectives to guide organizational programs, 

projects, and activities.  Each County department then develops indicators that can be used to evaluate progress toward achieving the goals 

and objectives. These performance measurements are published in the annual adopted budget.  At the end of each quarter, departments submit 

a status report for a limited number of performance measurements, primarily those in which completion has been achieved or barriers have 

been encountered.  The County Administrator then selects highlights to present to the Board.  Selections from the first quarter of FY 2015-16 

are detailed below. 

 

 

Safe Communities:  Protect the community through planning, preparedness, and coordinated public safety services. 
 

Department Objective Measure 
District Attorney’s Office #3.  Respond to, investigate, and prosecute criminal activity to 

ensure the guilty are held accountable, the innocent are 

protected, and the rights of all citizens are respected. 

Results from customer service survey of people assisted by 

Victims’ Assistance Program staff. 

 

Q1 Status:  The majority of survey respondents indicated a high degree of satisfaction with Victims’ Assistance Program staff as follows: 

 

80% agree or strongly agree that the Victims’ Assistance Program provided services that helped them make informed decisions. 

84% agree or strongly agree the Victims’ Assistance Program helped them to better understand their rights as a victim of crime. 

72% agree or strongly agree that the information provided helped them to better understand the criminal justice system relative to their case. 

 

 

Healthy People:  Enhance and protect the health and well-being of the community through advocacy, education, and 

services. 
 

Department Objective Measure 

Health Services 3.  Provide timely and convenient access to quality health 

and human services. 

Transition to new Behavioral Health electronic health records 

(EHR) system. 
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Q1 Status:    In 2014, the Health Services Department, Behavioral Health Division, developed a plan to transition from the existing Profiler 

EHR system to the Epic EHR system which was in use by the Public Health Division.  The transition to a new system was intended to provide 

more effective internal controls, enhance user experience, improve productivity, offer better measurement capabilities, and allow for more 

comprehensive audit processes.  Staff worked closely with OCHIN, Epic’s developer, to ensure that these issues were addressed in the system 

design.  During the first quarter of FY 2015-16, the system became fully operational. 

 

 

Resilient Economy:  Promote policies and actions that stimulate economic vitality. 
 

Department Objective Measure 

Fair & Expo #4.  Support beneficial management and access policies of 

publicly-owned natural resources to promote tourism and 

recreational activities. 

Total number of visitors to the annual Deschutes County Fair. 

 

Q1 Status:  At 251,700, the total number of visitors to the annual fair was just slightly below the 2015 target of 258,000. 

 

 

Natural Resources:  Promote environmental stewardship through assessment, advocacy, and collaboration. 
 

Department Objective Measure 

Community Development #1:  Enhance and protect air, land, and water resources. Continue participating with the Bureau of Land Management 

(BLM)/Governor’s Office regarding sage grouse conservation and 

U.S. Fish and Wildlife Service (FWS) on the Oregon spotted frog, 

and adopt Comprehensive Plan or Code amendments as required 

to protect these species in lieu of an Endangered Species Act 

(ESA) listing. 

 

Q1 Status:  On September 22, 2015, the U.S. Fish and Wildlife Service determined federal land management plans and partnerships with 

states, ranchers, and NGOs would avert an endangered species listing.  On the same day, the Bureau of Land Management (BLM) and the 

U.S. Forest Service (USFS) issued Records of Decisions finalizing land use plans that will conserve key sagebrush habitat and address 

identified threat to the greater sage grouse on federal land. 

 

On July 24, the Oregon Land Conservation and Development Commission (LCDC) adopted new rules that address potential conflicts 

between “large-scale development” and sage grouse habitat.  These became effective on August 13 and State law, ORS 197.656(3), requires 

Deschutes County to implement them.  The Planning Commission held a public hearing in Brothers on October 8 to take testimony on land 

use amendments that address potential conflicts between “large-scale development” and sage grouse habitat.  The written record was kept 

open until October 23 and deliberations are scheduled for November 12. 



 

 

Quality Service Delivery:  Maintain confidence in Deschutes County through sound fiscal management and responsiveness 

to the public. 
 

Department Objective Measure 

Clerk’s Office #4.  Support and promote Deschutes County Customer Service 

“Every Time” Standards. 
Percentage of customers who rate the level of service as good or 

excellent. 

 

Q1 Status:  Of 44 survey respondents, 97.78% rated the customer service provided by the Clerk’s Office to be excellent. 

 

Department Objective Measure 

Property & Facilities #2:  Provide internal support to county operations to ensure 

cost-effective and efficient delivery of services to the public. 
Complete several major building remodel projects to house 

County programs and to better serve the public. 

 

Q1 Status:  The Redmond Services Building is complete and was turned over at the end of August 2015. The facility includes 12 offices for 

Adult Parole & Probation staff and 4 offices for Juvenile Community Justice staff with separate lobbies and a shared reception area.  

The South County Services Building remodel was also completed and turned over during the first part of October 2015.  New treatment 

rooms and several additional offices were created in the space that was vacated when Community Development Department moved to the La 

Pine City Hall. 

 

 

Effective Asset Management:  Preserve and enhance capital and fixed assets. 
 

Department Objective Measure 

Road #1:  Utilize best management practices to sustain the quality of 

county assets and infrastructure. 
Percentage of system receiving pavement maintenance treatment 

in a fiscal year. 

 

Q1 Status:  With an actual figure of 14.0%, the 2016 target of 13.1% has already been exceeded.  The summer chip seal program delivered 95 

miles of chip seal to the County network in addition to 2.5 miles of overlay (Wilt Road).  Additional overlay projects will be scheduled in the 

spring, adding to this figure. 

 



Deschutes County FY 2016 Goals and Objectives 

 

Mission Statement 

Enhancing the lives of citizens by delivering quality services in a cost-effective manner. 

 

 

Safe Communities: Protect the community through planning, preparedness, and 

coordinated public safety services. 

1. Collaborate with county and community partners in preparing for and responding to 

natural and man-made disasters. 

2. Promote targeted prevention, diversion, and intervention programs to reduce recidivism 

and future demands on county services achieved through the continuum of incarceration, 

detention, and supervision services.  

3. Respond to, investigate, and prosecute criminal activity to ensure the guilty are held 

accountable, the innocent are protected, and the rights of all citizens are respected.  

4. Implement the 911 strategic plan for 2015-18. 

5. Assess and respond to marijuana legalization as it relates to community law enforcement, 

health, and land use regulations. 

 

Healthy People: Enhance and protect the health and well-being of the community through 

advocacy, prevention, education, and services. 

1. Consider population health, wellness, and multi-modal connectivity in the design and 

implementation of infrastructure. 

2. Assess and adjust to changing health system reforms, address gaps in service, and 

strategize regional approaches. 

3. Provide timely and convenient access to quality health and human services.  

4. Assess, preserve, promote, and protect the basic health and wellness of the community 

through partnerships, community education, outreach, and advocacy. 

5. Identify gaps and needs and advocate for funding solutions related to transit options, 

homelessness, and affordable housing. 

 

Resilient Economy: Promote policies and actions that stimulate economic vitality. 

1. Complete strategic capital projects that strengthen the region’s economy. 

2. Partner with organizations that stimulate economic vitality. 

3. Support land use programs and initiatives that promote economic growth and diversity, 

livability, and sustainability.   

4. Support beneficial management and access policies of publicly-owned natural resources 

to promote tourism and recreational activities. 

5. Pursue inter-jurisdictional and interdepartmental cooperation to enhance service delivery 

and the cost-effectiveness of public services.  

 

Natural Resources: Promote environmental stewardship through assessment, advocacy, 

and collaboration.  

1. Enhance and protect air, land, and water resources. 

2. Educate the public and enforce policies regarding noxious weed control and eradication. 



3. Support healthy and sustainable forest and public land management practices and 

oversight. 

4. Restore and maintain landscapes across all jurisdictions that are resilient to fire-related 

disturbances. 

5. Partner with community members and appropriate agencies to preserve and protect South 

County’s water resources. 

 

Quality Service Delivery: Provide internal support and external services that are 

innovative, efficient, and comprehensive. 

1. Encourage and expand opportunities for public engagement with Deschutes County 

government.  

2. Provide internal support to county operations to ensure cost-effective and efficient 

delivery of services to the public. 

3. Support employee wellness, development, productivity, and job satisfaction. 

4. Support and promote Deschutes County Customer Service “Every Time” Standards. 

5. Adapt to changing state and federal laws, industry trends, and community needs in 

continuing to provide innovative services to the public. 

 

Effective Asset Management: Preserve and enhance capital and fiscal assets. 

1. Utilize best management practices to sustain the quality of county assets and 

infrastructure. 

2. Improve financial and human resources data systems to promote streamlined business 

processes. 

3. Develop financial strategies to ensure long-term stability. 

4. Plan for long-term building and facility capital needs including major maintenance and 

replacement strategies. 
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