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Deschutes County Board of Commissioners 
1300 NW Wall St., Suite 200, Bend, OR 97701-1960 

(541) 388-6570 - Fax (541) 385-3202 - www.deschutes.org 

AGENDA REQUEST & STAFF REPORT 


For Board Business Meeting of January 13,2016 


DATE: January 5, 2016 


FROM: Steve Reinke 911 541-322-6101 


TITLE OF AGENDA ITEM: 

Consider an Inter-Governmental Agreement (IGA) with the Oregon Department of Transportation 

(ODOT) awarding a $278,500 grant for radio communications system interoperability. 


PUBLIC HEARING ON THIS DATE? No. 


BACKGROUND AND POLICY IMPLICATIONS: 

The attached IGA details the proposal submitted by the District and the responsibilities of ODOT and 
the District for the administration of the grant. 

When the project is complete, a new, nationally designated 800 MHz radio calling channel will be 
operational in four of the District's radio sites. This will allow public safety responders who use trunked 
radio systems elsewhere who come into Deschutes County from outside our region to easily 
communicate with local responders in a mutual aid or disaster scenario. 

FISCAL IMPLICATIONS: 
None. This is a 100% grant with no match. Also, the grant funds have been incorporated into the 
District's pending FY 2015 supplemental budget. 

RECOMMENDATION & ACTION REQUESTED: 
Consider approval of the IGA. 

ATTENDANCE: Steve Reinke. 

DISTRIBUTION OF DOCUMENTS: 
Two original copies of the executed IGA to Steve Reinke at the 9-1-1 Service District. 

I 

I 

I 
l 
t 

http:www.deschutes.org


-


\---:...-.!:!~RE~V~\E~N!!!E.D:.;:.::::;;--rrrrERGOVERNMENTAL AGREEMENT FOR INTEROPERABILITY 


OREGON DEPARTMENT OF TRANSPORTATION 

AND 


DESCHUTES COUNTY 9-1-1 SERVICE DISTRICT 


This AGREEMENT ("Agreement") is between the State of Oregon ("State") acting by and through 
its Department of Transportation (,,0001"), and Deschutes County 9-1-1 Service District, 
("Agency"), each a "Party" and, together, the "Parties. " 

RECITALS 

A. 	 This Agreement is authorized by ORS 190.110. 

B. 	 Pursuant to ORS 403.455, the State Interoperability Executive Council ("SIEC") is authorized 
to identify solutions to tie existing public safety communications infrastructure together for 
interoperability and to develop technological and policy recommendations to establish a 
statewide public safety communications system to improve emergency response and day-to­
day public safety operations. 

C. 	 One-time limited funding was authorized within ODOT's budget to advance statewide 
interoperability among state, local , and tribal public safety agencies in the State of Oregon 
("SRP Interoperability Funds") according to the Public Safety Wireless Infrastructure 
Replacement Plan. For purposes of this Agreement, a "Public Safety Agency" means any 
unit of state, local , or tribal government, or a special-purpose district that provides or has 
authority to provide fire-fighting, pol ice, ambulance, or emergency medical services. 

D. 	 The SIEC approved policy recommendations for use of the SRP Interoperability Funds. 

E. 	 ODOT requested recornmendations from the SIEC for projects to receive funding from SRP 
Interoperability Funds. 

F. 	 Agency submitted a proposal to the SIEC for use of SRP Interoperability Funds. Agency's 
application was reviewed by the SIEC and the SIEC recommended that ODOT consider 
funding the proposal from the SRP Interoperability Funds. 

NOW THEREFORE, in consideration of the mutual promises below, it is agreed by and 
between the Parties as follows: 

TERMS OF AGREEMENT 

1. 	 EFFECTIVE DATE. The effective date of this Agreement (the "Effective Date") is the date 
on which the last Party executes the Agreement. The "Term" of this Agreement 
commences on the Effective Date and expires on the earlier of Agency's receipt of State 
Funding, or June 30,2017, unless otherwise terminated by the Parties. 

2. 	 PROJECT. Agency shall complete the project identified on Exhibit A. Project Application 
("Project"), attached hereto and by this reference made part hereof. The total Project cost 
is estimated at Two Hundred Seventy Eight Thousand Five Hundred Dollars 
($278,500.00) for the equipment required at the Deschutes County 9-1-1 and Remote 
Sites 1,2,3, and 4 but excluding the optional Remote Site 5, as indicated on Exhibit B, 
Project Budget ("Project Budget"), attached hereto and by this reference made part hereof. 
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3. 	 OOOT'S OBLIGATION. OOOT shall provide a one-time payment not to exceed Two 
Hundred Seventy Eight Thousand Five Hundred Oollars ($278,500.00) ("State Funding") 
following receipt of a certification of Project completion, signed by Agency and by the Chair 
of the SIEC Technical Committee ("Certificate of Completion") as required in Subsection 
4h. OOOT shall submit payment to Agency within forty-five (45) business days after 
receipt of a Certificate of Completion from Agency. 

4. 	 AGENCY OBLIGATIONS. 

a. 	 Prior to commencing the Project Agency shall provide documentation acceptable 
to OOOT of engineering, design, plans, specifications, and any required 
modification to Exhibits A and B to remotely shut down the simulcast controllers 
and individual channels to address potential for interference. 

b. 	 Agency shall provide Project management, oversight and support for 
implementation of the Project and take whatever actions are reasonable and 
necessary to ensure that all Project associated equipment is procured and installed 
prior to March 31, 2017. 

c. 	 Agency shall be responsible for all necessary Project engineering and design work, 
plans, specifications, procurement, permits, materials testing, payment, and 
Project documentation. 

d. 	 Agency shall negotiate, obtain, and maintain, to the extent necessary, any !

agreements. that may be required for the Project. Any agreements that include use 
of State facilities or equipment must be approved by State as to form and content. I
e. 	 Agency shall be responsible for Project inspection and acceptance. Agency shall 
notify OOOT of all Project inspections and shall allow OOOT, SIEC, or both, at 
their own discretion to participate in Project inspections. 

f. 	 Agency shall report Project status at each SIEC quarterly meeting until Project 
completion and Agency submittal of a Certification of Completion to SIEC. Agency 
shall include in Project status reports a report on the progress of the Project and 
compliance with the terms of this Agreement. 

g. 	 Agency shall upon Project completion and at Agency expense retain all ownership 
and operational control and maintenance of all equipment installed as part of the 
Project at a minimum level that is consistent with normal depreciation, service 
demand, or both. 

h. 	 Agency shall be solely responsible for all Project costs incurred unless the Project 
is fully completed and a Certificate of Completion is: (1) signed by Agency; (2) a 
copy submitted by Agency to the Chair of the SIEC Technical Committee and (3) 
a copy submitted to the OOOT representative identified in Section 8 no later than 
May 1, 2017. OOOT will neither accept any request for reimbursement received 
after May 1, 2017, nor will State reimburse Agency for such Project costs. In the 
event the Project cannot be completed within the estimated Project Budget 
identified on Exhibit B, Agency shall be solely responsible for all costs that exceed 
State Funding. If Agency determines that it is unable to provide any additional 
funding required to complete the Project, Agency may terminate this Agreement in I
accordance with SECTION 7 TERMINATION. 
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i. 	 In connection with its activities under this Agreement. Agency shall comply with all 
applicable federal, state and loeallaw. 

5. 	 AGENCY'S REPRESENTATIONS AND WARRANTIES 

a. 	 Agency represents and warrants to ODOT that: 

L Agency is a Public Safety Agency as defined in this Agreement. 

ii. 	 Agency has funding, or appropriations, limitations or other expenditure 
authority at levels sufficient in Agency's reasonable administrative 
discretion, to perform its obligations under this Agreement. 

iii. 	 Agency has the power and authority to enter into and perform this 
Agreement. 

iv. 	 The making and performance of this Agreement by Agency: (1) has been 
duly authorized by Agency; and (2) does not and will not violate any 
provision of any applieable law, rule, or regulation. 

6. 	 Contribution. 

a. 	 If any third party makes any claim or brings any action, suit or proceeding alleging 
a tort as now or hereafter defined in ORS 30.260 (a "Third Party Claim") against a 
Party (the "Notified Party") with respect to which the other Party (the "Other Party") 
may have liability, the Notified Party shall promptly notify the Other Party in writing 
of the Third Party Claim and deliver to the Other Party, along with the written notice, 
a copy of the claim, process and all legal pleadings with respect to the Third Party 
Claim that have been received by the Notified Party. Each Party is entitled to 
participate in the defense of a Third Party Claim, and to defend a Third Party Claim 
with counsel of its own choosing. Receipt by the Other Party of the notice and 
copies required in this Section and a meaningful opportunity for the Other Party to 
participate in the investigation, defense and settlement of the Third Party Claim 
with counsel of its own choosing are conditions precedent to the Other Party's I 

contribution obligation under this Section 10 with respect to the Third Party Claim. 

b. 	 With respect to a Third Party Claim for which ODOT is jointly liable with Agency 
(or would be if joined in the Third Party Claim ), State shall contribute to the amount 
of expenses (including attorneys' fees), judgments, fines and amounts paid in 
settlement actually and reasonably incurred and paid or payable by Agency in 
such proportion as is appropriate to reflect the relative fault of ODOT on the one 
hand and of Agency on the other hand in connection with the events that resulted 
in such expenses, judgments, fines or settlement amounts, as well as any other 
relevant equitable considerations. The relative fault of ODOT on the one hand and 
of Agency on the other hand shall be determined by reference to, among other 
things, the Parties' relative intent, knowledge, access to information and 
opportunity to correct or prevent the circumstances resulting in such expenses, 
judgments, fines or settlement amounts. ODOT's contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon 
law if the ODOT had sole liability in the proceeding. I 
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c. With respect to a Third Party Claim for which Agency is jointly liable with ODOT 
(or would be if joined in the Third Party Claim), Agency shall contribute to the 
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amount of expenses (including attorneys' fees), judgments, fines and amounts 
paid in settlement actually and reasonably incurred and paid or payable by OOOT 
in such proportion as is appropriate to reflect the relative fault of Agency on the 
one hand and of OOOT on the other hand in connection with the events that 
resulted in such expenses, judgments, fines or settlement amounts, as well as any 
other relevant equitable considerations. The relative fault of Agency on the one 
hand and of OOOT on the other hand shall be determined by reference to, among 
other things, the Parties' relative intent, knowledge, access to information and 
opportunity to correct or prevent the circumstances resulting in such expenses, 
judgments, fines or settlement amounts. Agency's contribution amount in any 
instance is capped to the same extent it would have been capped under Oregon 
law if it had sole liability in the proceeding. 

7. 	 TERMINATION. 

a. 	 This Agreement may be terminated by mutual written consent of the parties. 

b. 	 Agency may terminate this Agreement immediately upon written notice to OOOT, 
if Agency funding, or appropriations, limitations or other expenditure authority at 
levels sufficient in Agency's reasonable administrative discretion, to perform its 
obligations under this Agreement is cancelled or terminated by Agency's funding 
authority. Termination under this Subsection shall relieve OOOT from all 
obligations under this Agreement and Agency shall be solely responsible for all 
costs incurred for the Project. 

c. 	 OOOT may terminate this Agreement effective upon delivery of written notice to 
Agency, or at such later date as may be established by OOOT, under any of the 
following conditions: 

i. 	 If Agency fails to complete the Project and submit a Certificate of 
Completion to OOOT on or before May 1, 2017 as required by Subsection 
4h. 

ii. 	 If Agency fails to perform any of the other provisions of this Agreement, or 
so fails to pursue the work as to endanger performance of this Agreement 
in accordance with its terms in OOOT's sole determination based on review 
of Agency reports to SIEC required under Agency Obligations Section 4 f., 
and after receipt of written notice from OOOT fails to correct such failures 
within ten (10) days or such longer period as OOOT may authorize. 

iii. 	 If Agency fails to provide payment of its share of the cost of the Project. 
Termination under this Subsection shall relieve OOOT from all obligations 
under this Agreement and Agency shall be solely responsible for all costs 
incurred for the Project. 

iv. 	 If OOOT fails to receive funding, appropriations, limitations or other l
expenditure authority sufficient to allow OOOT, in the exercise of its 
reasonable administrative discretion, to continue to make payments for I
performance of this Agreement. 

v. 	 If federal or state laws, regulations or guidelines are modified or interpreted I
in 	such a way that either the work under this Agreement is prohibited or 
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OOOT is prohibited from paying for such work from the planned funding 
source. 

d. 	 Upon termination, neither Party shall have further obligation to complete the 
Project under this Agreement. 

8. 	 NOTICES. 

a. Any notice required or permitted to be sent under this Agreement will be deemed 
sent when it is depOSited in the United States Mail, postage prepaid, addressed to 
the other Party or Parties at the following address, or at a new address, if such 
new address has been given to the other Parties. Address changes and contact 
information may be submitted using United States Mail, email, or facsimile, if 
appropriate. 

b. Either Party hereto may change the place for the giving of notice to it by thirty (30) 
days' prior written notice to the other as provided herein. 

c. The State and Agency contacts identified in this Agreement are: 

If to OOOT: OOOT Contact 

If to: Agency 

OOOT/OSP Wireless Section Manager, or designee 
455 Airport Rd SE, Building C 
Salem, OR 97301-5375 
WirelessWorkOrderOesk@OOOT.state.or.us 
(503) 986-2911 

Deschutes County 9-1-1 Service District 
Tim Beuschlein, Public Safety Systems Specialist 
20355 Poe Sholes Drive, Suite 300 
Bend, Oregon 97703 
Email: Tim.Beuschlein@deschutes.org 
Phone: (541) 322-6117 

9. 	 GENERAL PROVISIONS 

a. 	 Available Funding. Notwithstanding anything in this Agreement to the contrary, 
the State of Oregon's payment obligations under this Agreement are conditioned 
upon OOOT receiving funding, appropriations, limitations, allotments, or other 
expenditure authority sufficient to allow OOOT, in the exercise of its reasonable 
administrative discretion, to meet its payment obligations under this Agreement. 
Agency is not entitled to receive payment under this Agreement from any part of 
Oregon state government other than OOOT. Nothing in this Agreement is to be 
construed as permitting any violation of Article XI, Section 7 of the Oregon 
Constitution or any other law regulating liabilities or monetary obligations of the 
State of Oregon. State represents and warrants to Agency that State has funding, 
appropriations, limitations or other expenditure authority for the current biennium 
at levels sufficient, in State's reasonable administrative discretion to perform its 
obligations under this Agreement. 

Page 5 of 12 



b. 	 Survival. All rights and obligations of the Parties under this Agreement will cease 
upon termination of this Agreement. other than the rights and obligations arising 
under Sections 4 (Subsection h) 5, 6 and 9 (Subsections a, b, d, e and g) hereof 
and those rights and obligations that by their express terms survive termination of 
this Agreement; provided, however, that termination of this Agreement will not 
prejudice any rights or obligations accrued to the Parties under this Agreement 
prior to termination. 

c. 	 Amendment. This Agreement cannot be amended, modified, or revised unless 
done in writing and signed by an authorized agent of ODOT and an authorized 
agent of the Agency. 

d. 	 Intended Beneficiaries. ODOT and Agency are the only Parties to this Agreement 
and are the only Parties entitled to enforce its terms. Nothing in this Agreement 
gives, is intended to give, or shall be construed to give or provide any benefit or 
right, whether directly, indirectly, or otherwise, to third persons unless such third 
persons are individually identified by name herein and expressly described as 
intended beneficiaries of the terms of this Agreement. 

e. 	 Governing Law, Venue, Consent to Jurisdiction. The Agreement is governed by 
and construed in accordance with the laws of the State of Oregon without regard 
to principles of conflicts of law. Any claim, action, suit or proceeding (collectively, 
"Claim") between ODOT and Agency shall be brought and conducted solely and 
exclusively within the Circuit Court of Marion County for the State of Oregon; 
provided, however, if a Claim must be brought in a federal forum, then it shall be 
brought and conducted solely and exclusively within the United States District 
Court for the District of Oregon. In no event shall this Section be construed as a 
waiver by the State of Oregon of any form or defense or immunity, whether based 
on sovereign immunity, governmental immunity, immunity based on the Eleventh 
Amendment to the United States Constitution, or otherwise. 

f. 	 Counterpart Execution. This Agreement may be executed in several counterparts 
(facsimile or otherwise) all of which when taken together shall constitute one 
agreement binding on all Parties, notwithstanding that all Parties are not 
signatories to the same counterpart. Each copy of this Agreement so executed 
shall constitute an original. 

g. 	 Entire Agreement. This Agreement and all exhibits constitute the entire agreement 
between the Parties on the subject matter hereof. There are no understandings, 
agreements, or representations, oral or written, not specified herein regarding this 
Agreement. No waiver, consent, modification, or change of terms of this 
Agreement shall bind either Party unless in writing and signed by both Parties and 
all necessary approvals have been obtained. Such waiver, consent, modification, 
or change, if made, shall be effective only in the specific instance and for the 
specific purpose given. The failure of ODOT to enforce any provision of this 
Agreement shall not constitute a waiver by ODOT of that or any other provision. 

(SIGNATURE PAGE FOLLOWS) I 
I 
I
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conditions. 

THE PARTIES, by execution of this Agreement, hereby acknowledge that its slgmng 
representatives have read this Agreement, understand it, and agree to be bound by its terms and 
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DESCHUTES COUNTY 9-1-1 SERVICE DISTRICT, by 

and through the BOARD OF COMMISSIONERS OF 

DESCHUTES COUNTY, OREGON, AS THE 

GOVERNING BODY OF THE 911 COUNTY SERVICE 

DISTRICT 

DATED this __Day of ______2016. 


By ___________________ 


ALAN UNGER, Chair 


By ________________ 


TAMMY BANEY, Vice Chair 


By _____________ 


ANTHONY DEBONE, Commissioner 


APPROVAL RECOMMENDED 


By _______________ 


Deschutes County 9-1-1 Service District Director 


Date _______________ 


REVIEWED 


By _______________ 


Agency Legal Counsel 


Date _________________ 


STATE OF OREGON, by and through 
its Department of Transportation 

By ________________________ 

Major Projects Section Manager 

Date ________________ 

APPROVAL RECOMMENDED 

By~~_~~__~_______ 
ODOT Wireless Section Manager 

Date ____________ 

APPROVAL RECOMMENDED 

By ____~----~--~----------
Statewide Interoperability Coordinator 

Date ---------------------­
APPROVED AS TO LEGAL SUFFICIENCY 

By____~---~__~---__-­
Assistant Attorney General 
Date_______________ 

ODOT Contact: 
ODOT/OSP Wireless Section Manager, or 
designee 
455 Airport Rd SE, Building C 
Salem, OR 97301-5375 
WirelessWorkOrderDesk@state.or.us 
(503) 986-2911 
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EXHIBIT A PROJECT APPLICATION 


SIEC Interoperability Funds Allocation 
Funding Application 

lEach applicant n!qlltitlng InteroporobMity funds mut' complete a project appbtlo"I 

Agency Information 

Project Title: Central Oregon Interoperabllity Project (COIP) 

Governmental Entity: Deschutes County 9-1-1 Service District 

Agency Requesting Funds: Deschutes County 9-1-1 Service District 

Interoperability Funds Requested: $278,500.00 
-------------------------------------------­

Contact Information 

Project Contact Name: 

Tim Beuschlein 

Title: 

Public Safety Systems Specialist 

E-Mail: Tim.Beuschleln@deschutes,org 
20355 Poe Sholes Drive Suite 300 

Phone': 541-322-6117 Ext. N/A Bend Oregon 97703 

Finance Contact Name: Kim Morse 

E-Mail: Kimberly.Morse@deschutes.org Phone #: 541-322-6102 

Title: Administrative Supervisor 

Ext: N/A 

The receiving entity Is able to fund their project with available funds and will be reimbursed as indicated in the IGA after the projec 
has been certified a$ complete. 

Agency Signature Authority 

..""'.."',," --"~~ 
Budget Authority ($lgnotu'E): ~_ Date: .,}~ /"WIS' 

Submit Completed Form To: 

SIEC Interoperability Allocations If you have questions cal~ 
C/O ODOT Wireless 503-986-2896 
455 Airport Rd SW 
Bldg.C 
Salem, OR 97301 

f 
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EXHIBIT A PROJECT APPLICATION - CONTINUED 


SIEe lnteroperability Allocation 
Project Proposal Worksheet 

~ 
This woooheet Is for applicants applying for the 51EC Int,rop,rability Allocation funds, Thl< work,hee, must be completed in full. No more than ona worksheet 
may be turned In per Jurisdiction, Projects are managed and ~mptemented by the applicant. 

1. PeRie" Description 
Provide a detailed description ofyour project, 

DeSCription: (Point Value" 30) 

For the past two yea" agencie, in the Central Ofeqon Region have been working on the Naxt Generation Radio Proje<:~ daslgned to combine tachnology and 

~~:~'=~I~r;r~~~~i~~I:l~~:~::':n'~~;;t~~O~~';:.~~~~~,~~~:~~~~~;:'a~f.rt~ ~'I'.I:':~r~~~~::: ~~~y~~'::,~t~~h~~J:::r to tho 
interoperabitlty not currently available in Deschutes: County for our public safety respond@rsand the community 

Combining these systems wm allow an agencies within Oescutes County to communicate with each other as well as wJth the Oregon Department or 
Transportation- and the Oregon Stat@Pollceona single Integrated system with rull technical support and dear~ concise govemance. The only element that 
would improve this project more would ~ to Integrate a national 800 MHZ conventional channe1 for Interoperablllty. 

Our proposed projeCt wUl create and integrate an- 800 MHl national [ntefOpt!rabttity frequency into a conventional simulcast repeater systE'm to the Deschutes 
County 9-1-1 P2S Trunked Radio Sy,tem. which;, part of the State of Oregon Trunked Radio System, 

I 

~Fours~ites have been chosen based on the coverage they would provide to the Highway 97 corridor. and the calf volume In that area, The map In Appendix A 
eralled site- Jocations for each of these areas proposed for emhancement Pine Mountatn is included: as an optional site If funding b available for an 

n~I'!::I~ %~~,:;::Urban Growth Boundary (UGS) expansion, All of the site, chosen have performed welf fur "'e past ,I"""", years In the BOO MHl 
rn (ted interference issues, 

if!!'l' 'Y't1!m will be comprised of Codan Project 2S capable 600 MHz ",peaters, Spectracom GPS rec",,,,,rs, Harris multiplexers and a Jl'S Raythelon SNV-12 voter, 
11'.ho bacldlaul for the systam will be provided by. combined microwave and metro fiber network ow ated by Deschutes County 9-1-1. Upgrading 
the microw.... netwoil< I, a separate project aln!ady funded by Deschut.s County 9-1-1, Th. SNV·12 voter ...ted Into the dispatch console 
:.nVironment providing the capability for monitoring by Deschutes County 9- 1-1. Alterna", path, (or monitoring and Inte"'p""abNity wnl be proVIded by"'e 
Daschute, County Trunked System upgrade projr!ct """"ntly In prograss and fully funded. 

2. N,w Intecoperqblltry Cqpqbllltiu 
Describe tho capabilitle' that will be ,,,,ated or enhanced by this project 

Outcome Capabilities: (Point Value =15) 

This project wil ",:,~ance CU""nt and future Interoparabitity by Improving day to day communications between mult~Jurl,dlctlonal home _ and Oeschute, 
COUr;l9-1.1, 10 the event of it major catMtrophk:: incident OT a breach In Homeland Security the project wtII allow for communication across the state, 
"'9a less of handheld or mobile equipment. and Is Imparatlve fur thl! public safety sactor and communities we "",,", 

Oregon Revised Statute 403,455 outlines the state's plan to identIfy Immediate short and long term solutions to tie existing communicatlon Infrastructure 
together Into an interoperable communications system. This fund~ng request quallftes as pan of the state's overalt interoperabmty plan. 

The beauty and climate ofCentral Oregon attracts many outdoor events to the region, Most events occur at multiple venues throughout the region requiring 
coordination and assistance from agendes outside of the area. The use of tn.se agendes has bMn crucial to th@ success of the events but ha! always resulted in 
communication' Issuas, beeau,", events often require multiple radio programming ....'Ion' or th& trading of portable radiO' to make the ....nt and Its 
participants safe. Compounding the Iss"" Is tha u,. of motor units (rom Valley and other agencies w~h vendor make/modal spacifK helmet ..ts that make 
,hadng or!nldlng radio, Impossible, 

The proposed~t eliminates the need for programming local f~uencies; the sharIng of system key5 with unknown wndors; and will reduce the number of=5 whkh ro be distribvt@d for events that aF@ planned and t ose wh1ch ale catastrophic in nature. It wdl also i"prove mutual aid communication 
in the region, and for Vafley and other agendes working In our area who are not on the Deschut@s County 9-1~1 Tronked Ra(ho System. 

By using Proje<:t 2S capableequlpmant tho project design aRows Deschutes County thl! ability to e.pand Its system to multiple channel. and to op.ra'" in 
mixed analoglP15 mode, This .rn"..... continued IntafOparabllltygrowth for the region by alloWing tho expansion of talk path, to the Stat. o( Oregon Trunked 
Radio System and neighboring counties. 

I 
! 
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EXHIBIT A PROJECT APPLICATION - CONTINUED 


SIEC Interoperability Allocation 
Project Proposal Worksheet 

3. InterR/lerobility StrgteQY 

OeK:rlbe how this project enhances stale wide interoperulity. This would Indude local interoperabiftty that (an ~lever~ in the fotme for state wide interests. 

Interoperablllty Strategy Goals and ObJectives; (Point Value", 15) 
flBt Goal: To pro~ a single lOCal 800 MHz simulcast chann", with cowrage from nortn thmugn $Outh O<!s<:hute, County on Highway 91 u,lng one 01 five 
national interoperable channels. 

Second Goal: Provide a talk path throu~h the 10 gateway to the Oeschutes County 9-1-1 TnJnked Radio System. The talk path will create interoperable 
communication, between local law en o,,"ment agencies and public safety agencies from outside the __ for planned and unplanned Incidents. 

Il!hlrd ~I: Provide a talk pa'" to the Stare of Orogon Trunl<ed Radio s~em from either the O<!s<:hut.. s County Trunked Radio System or the State ofO_n 
10 System. This tal< path win allow Oregon State Polk& 0 ." and Oregon Oepartment of Transportation employees to remain on their day-to-day 

nonnets and have a talk pa!h to Oeschutes County Public Safety employee. and agencies from outside the area. 

Objectives are the same across all three goals; to ensure continued interoperablnry growth for the region allowing the expantlon of communication, 

~hjs plan w~1 provid" major improvement to inllNoperable communications between mult~jurkdlctlonal home ba",., portable and mobile radios and 
Oeschutes County 9-1·'. 

t 

I 
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4. latero.ptuqblllty Cqopcrqtqts List 
:List all of the entities that this proposal will enhance or that willlnillate new Interoperability opportonitles. 

Cooperators List (Point Value =10) 

This project will far exc~~ the minimum requirement that at least two public sa~ty entitles must benefit from this project as 
thlrty-elght agencies will have that ability. In addition, It will also allow state entities the ability to Inter-operate with cooperator. 
outside the state as well as providing several Federal agencies greater Interoperability. 

Keeping the Oregon Statewide Communication Interoperabllity Plan (SClP) in mind, and the state's mission to 'Strengthen 
partnerships, while leveraging resources and capital Improvements, to maximize voice and data InteroperabllityD, this project 
will allow the Central Oregon area to assist the state in getting one step closer to reaching its goal. By Identifying and assisting 
current and potential users of public safety interoperable communications this project aligns with making advancements in 
state-Wide interoperability. 

Appendix B of this application provides a current list of Federal. state. county and local agencies that will benefit from this 

project. 


5. Proposed itemized Fundlaq 
Provide the: PfOPOsed funding amount for equlpmeot,.lnstana(ion.labor, contratU, etc. The$4! mtIs.t be Itemized dearly under!tand the equipment model I. units. hourly labor C(lst-s. eft". 

Proposed Equipment Funding: (Point Value =20) 

All priCing is for hardware only and does not Include Installation services, racks or antenna systems for the repeaters. GPS 
antennas, line and surge suppression are Included with the GPS receiver pricing. Repeater pricing is based on category 2 
authorized purhcasers on the Oregon Wireless Interoperabillt~ Network project contract. All but Spetracom qualifies for WSCA 
pricing. Costs listed in Appendix C are budgetary only and wi Ibe purchased off of contract or in compliance with the District's 
existing purchasing policies and procedures. 

APCO 800 MHz channel coordination fee $100.00 + $60.00 per frequency pair/site combination. 
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EXHIBIT A PROJECT APPLICATION - CONTINUED 

SIEe Interoperability Allocation 
Project Proposal Worksheet 

6. Pm,lrct Schedule Milestpnes 
iIdentify milestones by quarter wfth start and end dates that will be achieved wllhln the performanc:@ p@rlod. 

Project Schedule Milestones: 

Qual'tllr Milestones 

Des.ign and Engineering 
1 

Operations Review and PurchaSIng 
2 

3 
Staying, Configuration and restlny 

Site Installation and System Testing 
4 

Operational Readiness Review and Training 
5 

II 

7 

8 Project Complete and Operational 

, Fntlti.c .4 ftft.,.... , ..I 

Complete thl. secllon with the names and signatures of<OOPf!f.tlng acendes <ontad information and signawres. 

(Point Value =15) 

Approvers 

erEntity 

~usign.tur... are ""lVlred as Oeschutes 
unty9~'~1 ownseach,ite. 

Name Phone' 

Start Date End Date 
(mm/dd/yyl (mm/dd/yy) 

Nov 16, 2015 Dec 31, 2015 

I Jan 1,2016 Mar31,2016 

6 Jun 30, 2016 

Ju11,2016 Sep 3D, 2016 

Oct 1, 2016 Dec 30, 2016 

Jan 1,2017 Mar 31. 2017 

I 

Signature 
I 

I 

I 
i 

f 
f 

1>491'3011 
q"'.IO;_t;(\(IH".. ··"hl .. ',..., 
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I EXHIBIT B - PROJECT BUDGET 

I 


I 

I 

I 

Equipment Locations Quantity Cost per 
Each 

Total Cost 

JPS Raytheon SNV-12 
Voter/Comparator 

DC911 1 $6,000 $6,000 
I 

Cisco Router 

I 

DC911 
Gray Butte 
Five Mile 
Awbrey 

Wampus 

5 $3,000 $15,000 

Spectracom Secure 
Sync GPS Receiver 

DC911 
Gray Butte 
Five Mile 
Awbrey 

Wampus 

5 $5,500 $27,500 

Harris Multiplexer with 
Delay 

DC911 5 $12,000 $12,000 

Harris Multiplexer with 
Delay 

Gray Butte 
Five Mile 
Awbrey 

Wampus 

$8,500 $34,000 
I 

Harris Master III 
Repeater 

Gray Butte 
Five Mile 
Awbrey 

Wampus 

4 $45,000 $180,000 

Receive Site Voter 
Interface 

Gray Butte 
Five Mile 
Awbrey 

Wampus 

4 $1,000 $4,000 

TOTAL PRO ..IECT COST $278,500 
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