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Attachment 2

DESCHUTES COUNTY JUSTICE
REINVESTMENT PROGRAM
UPDATE AND GRANT REPORT

LPSCC FEBRUARY 5™,2019

OREGON CRIMINAL JUSTICE COMMISSION GRANT

* Third Biennium of Funding

* 6 Months Left of Funding
* SemiAnnual Program Report

¢ Quarter Financial Report

* Deschutes County JRI Program
¢ Specialized Caseload
* Cognitive Behavioral Treatment (MRT / Moving On)
¢+ Sober Housing/Transitional Housing

* Recovery Mentors

* Alcohol and Drug Treatment
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GOALS OF JRI

* Reduce Recidivism.
* Reduce Prison Utilization
* Increase Public Safety

* Hold Offenders Accountable

* All Focused on Drug, Property, and Driving Offenders

MAJOR ACCOMPLISHMENTS FOR OUR JRI PROGRAM

* WVe have launched Moving On a gender specific cognitive behavioral treatment group
* 32 session program designed for Women
* Works at addressing criminal thinking and behavior, but also incorporates a trauma informed
approach
¢ Skills Streaming
* As part of our effort to increase the effectiveness of our MRT program we have incorporate skills
streaming into the group sessions
* Pfeifer and Associates passed their follow up CPC

* The assessment team was very impressed with the changes they have made

* Their score fell into the very high adherence to evidence based practices range
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PROGRAM CHALLENGES

¢ Drug and Alcohol Treatment Provider

* Redmond area provider currently on work plan to improve use of evidence-based practices
after poor first CPC score

* Newly contracted additional provider; unknown ability to provide evidence-based practices.
CPC estimated November 2019.

JRI PROGRAM STATS

MRT/Moving On

* 33 Successful Completions

* Face to Face Contact

* Double when compared to a general street crimes caseload

* Recovery Mentors
» 2300 Contacts with active client in last six months

* 750 After Care Contacts with clients in last six months

* Sober Housing

* 60 Offenders received sober housing assistance, 39 of those specifically JRI

|7 Offenders transitioned from sober housing into self-sufficient housing of some kind
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PRISON UTILIZATION - OVERALL

s Decrease Overall Deschutes County Compared to Baseline
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¢ 26% below our current baseline number

PRISON UTILIZATION - FEMALES

¢ Decrease Overall Deschutes County Compared to Baseline

* Red: 10% Ahave Three Year Raseline

¢ Grey:Three Year Baseline

* Blue: Deschutes County Prison Utilization.
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* 42% below our current baseline number
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PRISON UTILIZATION - MALES

Deschutes County Compared to Baseline
¢ Decrease Overall L
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¢ Three Year Baseline 1629
« NOV 20I8 1233

* 24% below our current baseline number

OTHER REDUCTIONS IN PRISON UTILIZATION

* Past six months;
* 4| Downward Departure offenders
* |4 Alternative Incarceration Program offenders

* |9 Short Term Transitional Leave offenders

* Partnership with District Attorney

* 12 Safe Screens and 9 Defendant Assessment Reports

» Of the nine, five not sent to prison and three are still pending
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THANKYOU




