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For Recording Stamp Only 

 

 

Deschutes County Board of Commissioners  

  1300 NW Wall St., Bend, OR 97701-1960 

 (541) 388-6570 - Fax (541) 385-3202 - www.deschutes.org 
 

 

MINUTES OF BUDGET MEETING – SOLID WASTE DEPARTMENT 
 

WEDNESDAY, JUNE 1, 2016 
___________________________ 

 

Allen Room, Deschutes Services Building 
___________________________ 

 

Present were Commissioners Anthony DeBone, Alan Unger and Tammy Baney. 

Also present were Tom Anderson, County Administrator; Erik Kropp, Deputy 

County Administrator; Mike Maier, Jimm Burton and Bruce Barrett, citizen 

members of the Budget Committee; Wayne Lowry and Loni Burk, Finance; Timm 

Schimke, Solid Waste, and Phil Henderson, Public. 
  

Meeting minutes were taken by Natalie Jones. 
 

 

Chair Bruce Barrett opened the meeting at 10:50 a.m. 
 ___________________________ 

 

Mr. Schimke gave a general overview of budget – revenues are up 8% from last 

year.  Expenses have increased 20+%.  Reasons for this include DEQ increased 

disposal fees, difficulty finding vendors to grind wood waste (which is not being 

used as a fuel source any more), the recycling market is down and costs are up, and 

the cost of sorting and hauling to Bend is not offset by revenues. 

 

Despite these increases, transfer reserves are about the same.  Most of these 

accounts have expenditures each year; however, they are losing some ground in the 

overall balance.  Timm said it is unsustainable at the current level. 

 

The group discussed the disposal statistics handout.  

http://www.deschutes.org/


 

Minutes of Budget Meeting   Wednesday, June1, 2016        Page 2 of 4 

 

 

Reviewed was Exhibit “B”, Revenue and Expenditure Forecasting model, for the 

expected life of the landfill through 2029.  Timm said that in FY18-19 he expects 

to have to build a new cell, with 4% growth and all other aspects staying the same; 

the fund would go into the negative in FY18-19.  Page 2 showed that with changes, 

they would not go negative until FY 21-22.  Page 3 showed with they must have an 

8% increase to avoid going negative.  Page 4 showed that with 3% inflation of the 

average tip fee, costs could be covered. 

 

The Negus Transfer station needs to be upgraded due to use, and capital will be 

needed.  Some improvements were added at the SW station, but just repairs were 

done at Negus, i.e. the flow was updated and yard debris was moved to one side. 

This makes up about half of their usage.  Timm said that Negus is heavily used all 

the time and something will need to be done soon. 

 

Some money will need to be allocated to look at alternatives to filling cells.  The 

landfill will be full in the near future and there is new technology out there that 

does not go into the waste stream.  Timm said we will always need a landfill, but 

with new processes for incoming waste streams and reduced volume (by 75-80%); 

this could extend life of the landfill by several years. 

 

Someone asked about the last page of Exhibit “B”, where the landfill could 

continue to FY30-31.  Timm said that the last increase of fees was $5.00 in 2010. 

With an increase in services and with a cost increase, the landfill’s life could 

possibly be extended. 

 

Mike asked how Deschutes County compares with other like entities.  Timm said it 

is low.  The cost is $75-$80 in Portland.  Timm said that the last estimate was done 

in 2009, as growth was exceeding capacity.  With the recession, the number was 

revised to 2029.  With recent growth, the capacity has moved closer again.  

 

Mike was fine with a rate increase.  Timm said that he had not incorporated an 

increase into his current budget and it would take time to implement.  The gate rate 

could go up as early as July 1, 2016, with increases to franchise collectors on Jan 1, 

2017, or a bulk change January 1 or July 1, 2017 could be implemented if Timm 

got an okay to move in that direction.  Tammy said she would like to see numbers 

on this.  Timm thought maybe a small increase now of $5, with another in 5 to 

7years, would work.  
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The group was comfortable with Timm projecting costs without a third party 

consultant’s input.  Tammy would like to ride as long as possible without an 

increase and look at new technologies.  Timm said the last consultant laid out three 

increases over a 10 year period.  He said they did this, and it put almost $14M in 

reserves.  This carried them through the recession.  Reserves are at a low, and an 

increase now would help to build those up in case of another recession in the 

future.  Additional funds might be needed to implement new technologies as well.  

 

There may be other opportunities where our capital cost would be low.  Timm is 

hearing more options where capital would be required, possibly $7M.  Tom 

suggested looking at a range of items and maybe waiting for the price of gas to go 

up again, or have an agent of record to bring options to the County for 

consideration.  

 

Tammy asked about the rolling seven year contract.   She said they have not done 

an open process since she’s been here.  Timm said they had never been put out to 

bid; they utilize the franchise ordinance and the four existing companies.  He said 

that in the mid-80’s they went to the seven-year term due to the life of equipment. 

If they were going to go out for bids, they would have to give notice that in seven 

years the bid would happen.  Tammy thought we had a business responsibility to 

go out. Mike asked why go out for a bid when we have reasonable prices, low 

complaints, and good service.  

 

They thought maybe a highbred to an RFP could be used for this purpose or they 

could articulate why we aren’t doing a bid.  Tony suggested a talk regarding this, 

along with the three opportunities Timm suggested earlier.  Mike suggested it 

would have to be done in cooperation with the cities of Bend, Redmond, and La 

Pine to have them all together in the bid.  Timm said that the City of Bend has 

discussed it several times and the system has never been changed.  Tom suggested 

that the County set this as a 'to do' for next year.  

 

They discussed past efforts researching the possible opening of a new site. 

 

A final discussion of a $5 increase indicated that this equates to $12/load versus 

$11/load.  Timm suggest this would help, and they should look at this again in five 

years to assess needs.  $5 will be put on the list for recommendation to the Board 

on Friday. 

 

 

Being no further discussion, the session ended at 11:45 a.m. 

 



DATED this &1- Day of ~ 2016 for the 
Deschutes County Board of Commissiorse 

~u.r-
Alan Unger, Chair 

Tam~t¥:Chair 
ATTEST SIGNATURES: 

Anthony DeBone, Commissioner 
~~ 
Recording Secretary 
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9:00 AM • 

9:00 9:30 AM 
• 
• 

9:30 - 10:00 AM 
• 
• 

10:00 10:15 AM 

10:15 10:45 AM 
• 
• 

10:45 11:45 AM 
• 
• 

11:45 - 12:30 PM 

12:30 - 1:00 PM 
• 
• 

1:00 - 2:00 PM 
• 
• 

2:00 3:00 PM 
• 
• 

3:00 - 3:15 PM 

BUDGET COMMITTEE AGENDA 

Wednesday, June 1st, 2016 


Reconvene the Deschutes County budget meeting 

Fair and EXQo Center (Funds 617-619 and 601) 

Introductions 
Budget discussion; Special Requests 14/428 

County Assessor's Office (Fund 001-02) 

Introductions 
Budget discussion 

Break 

County Clerk's Office (Funds 001-05, 001-06 and 218) 

Introductions 
Budget discussion 

Solid Waste (Funds 610-614) 

Introductions 
Budget discussion 

Elected Officials Compensation Committee 
(Lunch Discussion) 

Natural Resources Protection (Funds 326-327) 

Introductions 
Budget discussion 

Road (Funds 325, 328-340. 465) 

Introductions 
Budget discussion;Special Requests 14/427 

Community DeveloQment (Funds 290-303) 

Introductions 
Budget discussion; Special Requests 14/422 

Break 

Program 

Budget 


4/161 

4/131 

4/137 

4/185 

4/181 

4/168 

4/145 

Page 1 



kWh.., loot 

-------------------------------~ - -- -- -- -,­

Department of Solid W.... 
Dlapoul Statlat1c:8 (toM) 

..... 

Feb .... 

Apr 
MIIY 
Jun 
JuI 
Aug 
8ep 
Oct 
Nov 
Dec 
TOTAL 

1"7 
8,899 
8,300 
7,121 
7,593 
8,463 
9,729 
9,459 
9,714 
8,635 
8,479 
7,057 
7,221 

96,670 

1_ 
7,225 
6,954 
8,097 
8,377 
8,853 
9,928 

10,114 
10,003 
9,438 
8,949 
7,969 
8,238 

104.141 

1tt1 2000 2001 2002 2003 2004 2005 2001 2007 2001 200t 2010 2011 2012 2013 2014 
7,875 7,483 8,585 9,387 11,148 10,488 10,894 13,900 13,168 10,482 9,521 8,516 8,412 7,988 9,124 9,585 
6,959 7,897 8,696 8,451 9,611 10,319 10,563 12,103 11,939 10,790 7,898 7,924 7,027 7,528 7,711 7,653 
9,088 9,343 9,376 6,888 10,224 13,554 12,601 14,133 14,933 11,425 6,767 9,184 6,847 6,311 6,809 10,221 
8,961 9,014 9,212 10,684 10,767 12,848 12,901 14,591 14,596 12,052 9,402 9,552 8,825 9,080 9,870 10,822 
8,938 10,877 11,179 11,512 11,904 12,147 14,590 17,331 16,477 13,204 10,788 9,673 9,743 10,338 10,755 12,008 

11,105 9,729 11,822 11,255 13,172 14,089 15,521 18,259 16,444 13,410 11,607 10,811 10,822 10,725 10,438 11,481 
10,881 10,509 11,941 12,128 12,888 13,783 15,489 17,371 16,962 14,102 11,241 10,638 10,408 10,905 11,573 12,797 
11,883 11,408 11,916 12,122 12,928 15,107 15,645 18,383 16,582 13,473 10,730 10,742 10,942 10,980 11,496 12,132 
10,460 10,697 9,793 11,394 12,467 13,131 14,721 16,496 13,791 12,158 10,078 10,439 9,790 9,612 10,215 11,460 
9,784 9,784 10,490 11,299 12,145 13,056 13,773 16,231 14,151 11,888 9,574 9,787 9,268 10,161 11,009 12,093 
9,106 6,633 8,933 9,859 9,m 12,072 13,794 14,805 12,585 9,576 6,283 8,622 8,544 9,275 9,392 9,449 
8,474 7,959 8,116 10989 10,818 11,554 11,888 12,969 10,684 9,182 8,878 8,421 8,100 7,936 8,875 10,694 

113072 113,313 120059 127"", 137,sa 152,146 162,_ 116,572 172,284 141,700 116,767 114,307 110,528 112,_ 119,2811 130,615 

Monthly YTD 
2015 2016 %~ % change 
11,247 11,137 -1% -1% 
9,835 11,376 16% 7% 

11,621 12,816 11% 8% 
11,933 13,840 14% 10% 
12,506 
13,985 
14,040 
12,918 
12,333 
12,466 
10,712 
11,485 

144,961 
Change 8% 9% 0% 6% 7% 8% 11% 7% 15% ~% -16% -16% -2% -3% 2% 6% 10% 11% (from previous year) 

-24% -37% ·39% -41% -40% -38% -3O'Y. -22% (from 2006 Ions) 
11% 9% (roiling 12 months chIInge) 

Average an~aI increase all years 3% 18% 8% (first quafter change) 
Average an~aI inaease select years 5% 12% (second quarter chIInge) 
Average an~allncraase positive years 7% 6% (third quaf1er change) 

6% (fourth quarter chIInge 



t:XHIBn~6-

DESCHUTES COUHTSOLID WASTE PROGRAM No ChtInge 


REVENUE AND EXPENDITURE FORECASTING MODEL 


fYU·l. FY1_ fY2fl..21 fY 21·22 fY22olt' fY23-IA fYJ4.2I fY_ fY21-%7 fY%7·21 fY2I•• fY2fl..30 fY_, 

COST OF OPERATIONS: 
1 PersoMeIIlabor 2.121,009 2,184,639 2,258,178 2,317,884 2,387,2'-4 2,458,831 2,li32,i596 2.806,874 2,888,831 2.787,438 2.850,459 2.113M72 3,024,052 3,114.n3 3,2Il8.216 
2 Materials & SeNice ••019.566 4.1040,153 4,264,358 4,392,288 4,524,057 4,859.779 4,789.872 4.943.559 5,091,888 5._.622 5,401.1161 5.564.019 5,730,Il040 15,902.888 8.or9.954 
3 Road OepartmantTransfer 3112,453 m.573 3112.875 0408,382 424.718 441.708 459.375 4n.75O _,880 516,734 837,403 556,900 581,_ 604,508 0:/8,_ 
4 Debt ServIce 830,1144 933,828 933,258 1134,008 934,175 933.288 938,378 939.420 _,304 939,460 938,4116 »4.825 »4,%72 338,459 338,188 
5 Cap!l!!fOullay 158,000 162,7040 187.822 172.851 In.830 183,188 188,eeo 194,320 200,150 2011,154 212,_ 218,7011 225,270 232.028 238,9811 

fY1I·'7 FY1.." 

6 TOTAL OPERATING EXPENSES $ 7,"'''72 7,ne.7» ...... '.221.871 ',447,tM 1,871,7tI 1,t1t,A1 ',113,822 1,415,010 • ..,..._ I.'''''' 1,812,425 ......,.. 10,1",134 10,4112,834 

RESERVE FUNDS C7 C8 and ct.-8 C8 CL-C Ci0 CL -D 

7 CAPITAl. RESERVE FUND 
8 C8piIaI Rnave 0ep0IIiIs 491,925 733,023 585,220 744,060 881,793 889,098 1,071,404 1.513,184 1._._ 1,832.654 1,8&1.301 2..11.919 1,8411.204 4.009,017 

9 II1I8nIIt Earnings 11,000 19,370 22.894 0 0 0 0 0 0 0 0 0 0 0 

10 Capital ExrlQ~ ·1,148,1116 -400,000 ",000,000 -425,000 -437,750 ...500,000 ~,ooo ",750,000 "7~000 -6,000.000 .eoo,OOO 
11 319080 424043 810902 621404 -3231l84e 982_ -~ 
12 

-1\38181 352394 11 404 -31 198919 
19310411 4040 ·1102 ·783388 -358 -3 245 &40 -5 71l1l! .. .7 088 -5 187 -

13 CLOSURE FUND 
14 Closure Fund DepoaIts !!!1l!.000 Il00,000 Il00,000 eoo.ooo Il00.000 750.000 750,000 500.000 750.000 750,000 750.000 750.000 2.000,000 100,000 100.000 
15 42._II1I8nIIt Eamlnas 20,000 31,381 36,1145 46,:la) 53.891 22.031 29.001 33,481 1.328 8,039 14.798 21.596 1,811 1.9811 
16 
17 
18 

19 POST-ClOSURE FUND 
20 Post Closure Fund DepoaIts 0 0 300.000 300.000 300,000 300,000 300,000 300.000 300.000 300.000 300.000 300.000 300.000 300.000 300,000 
21 IntaMt Eaminp 5,000 7 •• ,8 7.894 10.973 1:1,083 17,224 20,398 Aeoo 21,838 ~104 33,405 38.7040 4D.l07 43,508 4lI,943 
22 PosI-clQsure Fund Bahlnce "".822 71l11,438 1.01/7,333 1.1'18,308 1.m._ 2.039,813 2,3110,009 2.155011 3,010,445 3,3040,550 3,873.955 4,010.8115 4.38D.802 4._.310 5,041,283 

23 EQUIPMENT RESERVE FUND 
24 Equipment R_Depollils 258,000 150,000 150,000 150.000 200,000 200,000 200,000 2OD.000 200,000 258,000 250,000 250,000 100,000 100,000 100,000 
25 InIBeIl EarnInp 1,500 508 2.010 3.$30 1,008 3,078 1,107 3,118 1,149 3,161 1.192 3,704 1,241 2,254 3,27~ 

26 Eguipment E!!p!!!dit11r!8 -437,500 0 -400.000 -400.000 -400,000 ~,ooo .eoo.ooo 
27 SubIotaI Eguipm!!n! ReMMl Ac!lvi!Y ·186,000 150,505 152,010 .:148,470 201,008 ·1116,924 201,107 ·1116.882 201,1411 ·198.1139 251.11l1l! -246,298 101,241 102.254 103,276 
28 Equipment R_ Fund Baiwloe 50.= 201.0%7 353,037 108.588 307.834 110.710 311.817 114,938 3UI,085 119.245 370.438 124.142 PU84 3%7.837 430,914 

29 
30 
31 o o o o o o o o o o o o 

o o o o o o o o32 

REVENUE REQUIREMSITS .,U3,It7 ',,1,7- ',Ia,210 '0.010.1" 10M11.717 10.81..... 11,231_ 11,8711,7'/'1 12,1J2,1I05 12,107.0lI0 n........ 13,112,* ',,'44,113 1.......1'12 1',2T~7 


33 WASTE FLOWS (Tons) 151.029 157.070 163,353 169.887 178.883 183.750 191,100 1!18,744 2011,_ 214,981 223.580 232.502 241.802 251.474 211,533 

PROJECTED REVENUES $ 
34 AVERAGE TIP FEE 58 58 58 58 58 58 58 58 58 58 58 58 58 58 56 
3S FUND SALANCE CARRYFORWARD eoo,ooo 800.000 800,000 eoo,ooo Il00.000 800,000 Il00.000 Il00.000 800.000 Il00.000 800,000 Il00.000 800,000 800,000 Il00,000 
36 TIP FEE REVENUE 8,487.596 8,798.929 1,147.788 9.513,877 9,8IM,224 10.289,993 10,701.5112 11,129._ 11,574,842 12.037.l13li 12.519.350 13,020.124 13,5040.929 14,082.558 14,646,868 
37 OTHER 478,301 485,827 4116.544 505,454 515_ lI25.875 836,392 547,120 558,083 5811,224 !!8!!,e116 5IlIl!.220 _,085 818,146 626,489 
38 TOTAl. REVENUES GENERATED 9.533.11W 9.881,758 10,243.310 10.819,131 11.000.787 11.415,888 11.837,1165 12.279,7'/'1 12.732,1105 13,207.080 13._,988 14.212.344 14,744,9113 15.298.712 15,874,337 
39 REvENUE REQUIREMENTS Ifrom above} 8,933,1IW 9,281,158 9,843,310 10.019,131 10,..09,787 10.815,888 11,237,988 11,676,7'/'1 12,132,1105 12.1107,080." 13.098,988 13,612,344 14,144,993 14,898,112 15,274,337 

40 NET OPERATING REVENUE l,OII1.1lIl!5 1,333.023 1.188,220 1.344.060 1,481.793 MIlII.098 1,871.404 2,113.154 2,087,8115 2.232,654 2.481.301 3,299.919 2,449,204 4.5011,017 4.882.304 
41 CON11NGENCY -.- ..... -.oao -.- ..... .... .... - -.- -.- ....... -.oao -.oao -,- -.- - .... 


3% Assumed Annual Cost Increase 

1% Assumed Interest ~ 

4% Assumed Annual waste Flow GrowIh 


M'I'IUX4A .•. 1 .~A ~WI '1III1?~~~~I"@ I # ~~J·'\~\.I),f"~.\~~/of.'I",Ji!l",'f,fl'll{ji~\~\\'!&~";ll'_I!III~.n ,_ ......,.,""""""'.-''''''',______ ~~--,""-."-~-~ 



EXHIBIT "B" 

DESCHUTES COUNTSOLID WASTE PROGRAM R.... I~S5per"'" 
REVENUE AND EXPENDITURE FORECASTING MODEL 

FYl~17 FYI7·1' FYl'·I' FY1_ FY 2O-:rt FY21.Z2 FYZ2·22 FY22-Z4 FY~2I FY 20-21 FY21-Z7 FY27·2I FY2I-2I FY2I-30 FY3~1 

COST OF OPERATIONS: 
1 Pef80nnellLabcr 2,121.009 2.184.839 2,250,178 2,317._ 2,387.214 2,4511.831 2.532.598 2,608.574 2.686.831 2.767.438 2.850.459 2.935.972 3.024.052 3.114.n3 3.208.216 
2 Materials & Service 4.019.588 4.140.153 4.284.358 4.392.288 4.524.057 4.859.ns 4.799.572 4.943.559 5.091._ 5.244.822 5,401.981 5,584.019 5.730.940 5.902,888 8,079.954 
3 Road Depar1mllnt Transfer 362.453 3n.573 392,675 408.382 424.718 441.708 459.375 4n.750 498.880 516.734 537.403 558.900 581.258 804.508 628.888 
4 Debt SeMce 930.944 933,828 933.258 934.088 934.175 933.288 938.378 939.420 939.304 9311,480 938,495 334.82S 334.272 335,459 3311.188 
5 Capita! Outlay 158.000 182.740 167.822 172,651 In.830 183.185 188.680 194.320 200,150 208.154 212.339 218.709 225.270 232,028 238._ 

6 TOTALOPERATlNG EXPENSES S 7,6111,172 7.-.722 1,001.010 1,221.071 1,447._ '.171,71' 1.t11,881 '.113.122 1,415,010 '.174,401 .....1117 1,.12,425 ',ns,788 10.1",134 10,412,034 

RESERVE FUNDS C7 CI and CL-B C9 CL-C C10 CLoD 

7 CAPITAL RESERVE FUND 
8 Capital ReS8lVe Deposits 491.925 1.518.374 1,401,985 1.583.495 1.745,208 1.807,848 2,028.903 2.508.673 2.501.383 2.707.0461 2,979,100 3,8112.430 3.058,215 5,268._ 5,5811,970 

9 Interest Earnings 18.000 19,370 30.748 5,075 18.811 30.054 3.433 19,238 0 17.281 39.815 19,803 53,825 79.593 127.749 

10 ndllu:es ·1.148.108 -400.000 .... 000.000 "'25.000 -137,750 ....500000 "'50.~ .... 750.000 "'75.000 _.250 -5.000.000 -500.000 -515.000 '530.450 -546.384 
11 Subtotal _ .a38 181 1137 744 ·2587 1173 570 1324 7 ·21182 ODe 1 580.3311 ·2 891 2.028 383 2 472 382 232 2 ~.840 4815593 5171 358 

12 Capit81 ReS8IVi F sa nee 11937.0046 3.074.790 507.523 1.881.094 3,005.381 343.282 1.923.598 -300.293 1.128.070 3198t542 518490 7JJ(~I330 121n41923 171_ 1279 

13 CLOSURE FUND 
14 Cloaura FtnI Deposits 800.000 800.000 800.000 800.000 800.000 750.000 750.000 500.000 750.000 750.000 750.000 750.000 2.000.000 100.000 100.000 

15 Interest earnings 20.000 31.381 38.945 42,_ 48,280 53,1181 22.031 29.001 33.491 1.331 8.030 14.798 21.585 1.811 1._ 

16 Closu", Expenditu",. -2113,500 ·75.000 ·75000 ·73 000' ·75.190'" 000 000 ·75.000 -60.000'" 000 000 -110.000 -82.400 -84.672'" 000.000 -as 000 oM.ooo 
Subtotal Closure Fund AdlvIty 358.500 558 381 581:945 589:_ 573.070 -3:1;009 697.031 449001 421~509 671.328 675._ 879 924 .1:978,405 15;811 1596917 
closure Fund BiI8iiC9 n3.138.135 3.694;516 4;258;482 4.826;028 51399.096 2;*087 ;900;118 31349;119 1~811 803.937 11479.578 2.159;500 181.095 198.908 212;67518 

19 POST-ClOSURE FUND 
20 Post CIosIft Fund Deposits 0 0 300.000 300.000 300.000 300.000 300.000 300.000 300.000 300.000 300.000 300.000 300.000 300.000 300.000 

21 Interest Eaninas ~ooo 7,818 7.894 10.973 14.083 17.224 20.3911 23,800 28.938 30.104 33,405 38.740 40.107 43.508 48.943 

22 Post-Closura Fund Balance 781.822 7891438 1,097.333 114081308 V221389 &039,813 2.38M09 2.883,609 3.0101445 313401550 3,673.955 4,010,885 413501102 4,894,310 5.041.353 

23 EQUIPMENT RESERVE FUND 
24 Equipl'*lt Reserve Deposits 250.000 150.000 150.000 150.000 200.000 200.000 200.000 200.000 200.000 250.000 250.000 250.000 100.000 100.000 100.000 

Intarat E.-nings 1.500 505 2.010 3.530 1.088 3.076 1.107 3.118 1.149 3.181 1.192 3.704 1,241 2.254 3,278 

26 
25 

Equipment Expencllturas "'37.500 0 -400,000 -100,000 -100,000 "'50,000 -500,000 
Subtotal Equipment Reserve ActivIty '188,000 150,505 152,010 -248,470 201,088 ·198,924 201,107 ·198.882 201.149 ·198,839 251,192 ·248,296 101.241 102,254 103,276 

28 EQuipment Reserve Fund Balance 501522 201.027 3531037 10M88 307,834 l1Ml0 311,817 114,935 316,085 l1U45 3701438 124.142 22M84 3271837 43011114 
27 

29 
30 
31 o o o o o o o o o o 

o o o o o o o o o o o32 

'.13*.117 10,oe7.107 1.,-,17' 10......7 11,2U,200 11.7M,'17 12,111,414 12.1711,411 1I,1S1,371 13,111.117 14,217,757 14.n4.188 1..-.... 1 •• _..... II.112.DCMREVENUE REQUIREMENTS 

WASTE FLOWS (Tons) 151.029 157.070 183.353 188.887 178.883 183.750 191.100 198.744 208.894 214.981 223,580 232.502 241.802 251.474 281.53333 

PROJECTED REVENUES sr->I 
AVERAGE TIP FEE 58 ~ 81 81 81 61 81 61 81 81 81 61 61 81 81 

35 
34 

FUND BAlANCE CARRYFORWARD 800.000 800.000 800.000 800.000 800.000 800.000 800.000 800.000 800.000 aoo.ooo 800.000 _.000 800.000 800.000 800.000 

36 TIP FEE REVENUE 8,457.598 9.581.280 9.984.531 10.383.112 10.m.637 11,208.742 11.657.092 12.123.376 12.808.311 13.112,843 13.837.149 14.182,635 14.749.940 15.339.938 15,953,535 
OTHER 478,301 485,827 495,544 505,454 515,584 525,675 536,392 547,120 558,083 569,224 580,_ 592,220 804,085 818.148 828,_37 
TOTAL REVENUES GENERATED 9.533.897 10.887.107 11.0lI0.075 11.488.587 11._.200 12.334.617 12.793._ 13.270.498 13.788.373 14.281.887 14.817.757 15.374.855 15.954.005 18.558.084 17.182,00438 

, REVENUE REQUIREMENTS (from above) 8,933.897 10,067,107 10,480,075 10,888,567 11,293,200 11,734,817 12,193,_ 12,870,498 13,188,373 13.881,887 14,217,757 14,n4,855 15,354,005 15,9S0.084 18,582,00439 

NET OPERATING REVENUE 1.091.925 2, 118.374 2.001.985 2,193.495 2,346,208 2.407.848 2.828.903 3.108.673 3.101.383 3.307.0461 3.579.100 4.482.430 3.858.215 5.888.449 8.188.970 

41 
40 

CONTINGENCY _.000 -.000 -.000 _.000 _.000 _,000 _.000 eoo,ooo _.000 _,000 _,000 I0Il,000 _._ _.000 101,000 

3% Assumed Annual Cost Increase 

1% Assumed Inlenl8t EarnIng. 

4% Assumed Annual Waste Flow Growth 
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EXHIBITNB" 

DESCHUTES COUNT8OUD WASTE PROGRAM 


- A<IjuaIr-.tREVENUE AND EXPENDITURE FORECASTING MODEL 

FY, ... ,? I'Y 17-1' FY1M. FY1_ FY20-21 FY21-22 'YU-2S FY2S-24 FYZ4-H FYa-a FY 2&-21 FY27-28 Fua·a FY_ FY_, 

COST OF OPERATIOU: 
1 Personnelllabor 2,121,009 2.164.6311 2,250.178 2.317.6114 2.387.214 2.458.831 2.532.598 2,608,&74 2•••831 2.767._ 2,850.4511 2,835.m 3.024.052 3.114.773 3,2Oe.218 
2 MaIeria18 & SeMce 4.018,566 4.1<40.153 4.284,358 4.382.288 4.$24,()!j7 4,659.779 4.799.572 4,943.$$8 5.091.886 5.l44.1122 5.401,981 5.5&4.019 5.730.9<40 5.902.868 0.078,854 
3 Road DIoperItnent Transfer 3Il2.4$3 377.573 382.075 408,382 424.718 441,706 4541.375 4n.75O 490.860 510.1'34 537,<403 $58.800 581.2M eo-c,5DO ella._ 
4 Debt SaW:e 830,_ 833.1128 833.258 934.008 834.175 833,288 1138.378 938,420 1138.3004 938.480 830.48$ 334.825 33072 335.458 338.188 
5 Cap!!!! Outlay 158,000 182,7<40 187.822 172.851 In.m 183.185 188.860 194,320 200.150 2D6, 154 212,338 218,709 225.270 232,OH 2311,989 

6 TOTAL OPERATlHO EXPENSES $ 7.ft1,W2 7,791,733 1.-,1ItD 1,221,1111 ......7,... ',17',- 1,"1..11 1,'I6l,1:I2 ....... ,llt0 1,17.... 1,.,_ ',I12,AH .....,... 10.1",134 10;4U,N4 


ResERVE FUNDS r:r C8 .nd CL-8 C9 CL..c C10 CL ..0 

7 
8 
9 

10 
11 
12 

13 CLOSURE FUND 
14 CIa_ Fund DeposiIII 600,000 L 600.000 600,000 750.000 750.000 750.000 750,000 750.000 2.000.000 100.000 

15 InIeI'wt Earnings 20.000 30,505 38.010 41,_ 8,505 0 0 1,Il00 8,570 0U kJ/ 
18 CIo8ureE -283 -75000 -75000 . 000 ·75180 000000 -78000 -80000 -82.400 ~872 -4 000 

17 SubtDIaI 358500 -43819 -44,055 1 670000 807600 687028 -1981 <130 
3.138,135 3,094,516 3,050.462 :3.IIQ'I',968 4,1e.t1,1!611 1IIJ(),!>401 ____ 1 &45 150 -4n,583 190,011 857,04$ ·1.134.3&4 -118 -­

19 POST-CLOSURE FUND 
Post CIoIunI Fund 0ep0IIita 0 0 l 0.J 300,000 300.000 300,000 300,000 300,000 300.000 300.000 300.000 300,000 300,000 300,000 300.00020 
Inleralt EarnlnIlS 5,000 7.818 i.- 7,'Tll 11,053 14,164 17,305 20,418 2:3.683 26,820 30,189 33,481 38.826 40,194 43,59821 

POst-Closute Fund Biiliiilce 781,622 788,_ 797,333 1,105m Mlt;358 1,730,523 2,047,ell8 2,388,3011 2.881.989 !01!!,!!!!! 30349,098 3.882,5811 4,2'9,415 4,358,508 4,703aw22 

23 EQUIPMENT RESERVE FUND 
EquIpnwII ReMIve OepoeIta 250.000 150,000 15D,OOO 15D,OOO 200,000 200.000 200,000 200.000 200,000 250,000 250,000 250.000 100,000 100,000 100,00024 
Inler88t Ea'nlngs 1,500 505 2.010 3,530 1.068 3,078 1.107 3.118 1,149 3.181 1,1112 3,704 1,241 2,254 3.27825 

26 EQuillmenl ExpemIIttlrI!II -437,500 0 -400,000 -400.000 -400,000 -450.000 -500.000 
Subtotal Equipment R~e AdiVity ·188,000 150,505 152,010 ·248,470 201,008 -196.924 201,107 .196,882 201.149 ·196,1!3!! 251.192 -246,296 101,241 102.254 103,27827 

28 Equipment RIIS8IVII Fund Balance 50.522 201,027 353,037 108,588 307m 110,710 311.817 114.835 316,085 119.248 370,_ 124,142 225.364 me7 <130,914 

29 
30 o o o o o o o o o o o o31 o o o o o o o o o o o o32 

1,211,711 ',14,310 10,1111,1$1 1lI,40II,717 1 • ...,..... 11,237,1115 11.171,778 12,132,1108 12,887_ 13,01t.... 13.'12,144 14,144,113 1......712 11,27.e.»7REVENUE REQUIREMENTS ',II33,m 

33 WASTE FLOWS (Tons) 151.0211 157.070 163.353 189,887 178.883 183.150 181,100 11l11,744 2Oe.894 21••961 223,lSeO 232,502 241.902 251,474 281,533 

PROJECTED REVENUES $ 
34 AVERAGE TIP FEE 56 541 56 56 56 56 50 56 56 56 56 56 56 56 56 
35 FUND BAlANCE CARRYFORWARD 600.000 600,000 600.000 600,000 600,000 800.000 600,000 600,000 600,000 600,000 eoo,OOO 600.000 600.000 600.000 600,000 
36 TIP FEE REVENUE 8.457,598 8,795,9211 9,147,768 9.513,671 9.894,224 1(),2811,983 10.701.592 11.129,858 11.574,842 12,031,838 12,511,350 13,020.124 13.540,929 14,082.588 14.845.880 
37 OTHER 471;301 485,827 :4!!5,544 505,454 515,5&4 !l2M7S l!3B,l92 547,120 5158,083 569,224 5!!0,608 592,220 _,055 818,145 828M!!! 
38 TOTAl REVENUES GENERATED 9.533,1197 9,881.758 10,243,310 10,619,131 11,009.187 11.415,880 11,837.985 12,278,778 12.132,805 13,207.010 13,lIt9,t58 14,212,344 14.744.983 15.21l8,712 15.814,337 
39 'RevENUE REQUIREMENTS (from.m-) 8,!!33,!!7 9,28',758 9.843,310 10.01!131 10,409,187 'Y15,868 11,237.985 11.878,178 12,132,805 12,tII11,080 ,,,098,158 13,812,344 14.144,983 14,880,712 15,274,337 

40 NET OPERATING REVENUE I,QII1,9.25 1,933.023 2,085,22D 1,!t44,OSO 1,481,763 1,489.096 1,871,404 2,11:3.154 2,057.895 2,232,654 2,481.301 3,289.919 2,448,204 4,8D9,on 4,882.304 
41 CONTINGENCY lI0II,0lI0 -..00 Il00,0lI0 __ Il00,0lI0 IIOO,DOI Il00.000 -.000 IIOO,DOI -.000 tto.OOO ....Il00 -.- eoo.ooo -.000 

3% Auumed Annual Cost Increase 

1'11> Assumed Interest Eam. 

4% Assumed Annual wasta Flaw G!owth 


http:I,QII1,9.25
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26 
27 
28 

Eallil 

nt R_ Fund Balance 

EXHIBIT "8M 
8'K ___~ 

De8CHUTEII COUNT80UD WASlE PROGRAM 

REVENue AND EXPENDITURE FORECASTING MODEL 


FY1&-17 FY17·1. FY1'-1' FY11·211 FY_ FY21·22 FY 22-23 FY~ZOl FY24-2I FY_ FY21-27 FYZ7-21 FYa-a FY2I40 "INI 
COST OF OPERATIONS: 

1 PetIOI'II'IeI/La 2.121.009 2.1114.f3& 2,250.178 2.317.884 2.3117.21. 2.<I58,f31 2,532.598 2.eotl.574 2,_.831 2.187.~ 2,850.45& 2.935.172 3.024.052 3.114,m 3.:ztlII,218 
2 Ma1IIriaIs & SeMce 4.018.586 4.140.153 4.284.358 ••3112.288 4.524.057 4,850.77& 4.1119,572 U43,5eII 5.091.8811 5,244.622 5,401.11&1 5.584.018 5.730.840 5.802.8811 8.078._ 
3 RoedDepartmentTransfer 3CI2.453 377.573 407.778 >440.>401 475,f33 513,683 554.778 _.180 1147.093 -.880 754.7811 815.151 880.31113 950.192' 1.028.885 
4 Deb! ServIce 930.11044 933.628 933,258 934.088 934.175 &33,288 938,378 838.420 838.304 11».<180 838,495 334.8:25 334,272 335.459, 336.188 
5 Cap!!!!! Oullay 158.000 152.740 187.622 17;651 177.830 183,165 188.680 194.320 200.150 206,154 212.339 218.708 m.m 232.028 ZIB.&e& 

6 TOTAL OPERATING EXPENSES' 7.....,172 7.7II.m 1,021,113 1,287.010 .......... 1,741.741 1,1111." 1,2M,933 8,A1,243 ......12 10,1t1,01l! .....177 10.1..,1t7 1C1,1M,I21 10.1tO,203 


RESERVE FUNDS C7 C8 and CLoB c:t CL-C C10 CL .0 

7 CAPITAL RESERVE FUND 

8 
 Capital R_ Depo8itB 


Inllnll EarnIngs
9 
10 
11 
12 

13 

.'.125 1.011.328 1,287.324 1.852.535 2.423.1511 
18,1)00 18,370:M.ZI7 0 13._ 

2.854,153 3,_.5&5 4,758,_ 5,3&7,281 7.383,962 &.306.804 12.5111,781 14,079,845 

~~ -1,~,~~ =400,000 "!~~ .-e~ 

20.000 

33.880 18.558 51,200 51,781 180.840 274.586 3115,252 488,418 

800,000 800,000 !!!l!!.000 800,000 800.000 750,000 750,000 500.000 780,000 750.000 750,000 750,000 2.000.000 100,000 100.00014 
31,381 38,845 42•• >48.280 53,881 22.031 28,001 33,491 1.328 8.039 14,798 21,585 1,811 1._15 

-75,000 -75,000 -73,000 -75,190 -4,000,000 ·~ooo -80,000 -4,000,000 ~>400 ::!!,872 -4,!!!l!!.OOO :!!!!,OOO :!!!!,OOO"000 
558,381 581,845 589,588 573,070 -3,1!!!!.009 891,031 _,001 -3.218,500 071,328 875,8341 !!!,1I24 -',W8,405 1~811 1~_ 

16 
17 3.8IM.518 4.258._ 4.1128.028 5.:1119,098 2.2O~087 2.Il00.118 3.340.118 i3:l,611 803.837 1.479.578 2,1$8,500 181,0&5 1118,908 212.87518 

19 POST-CLOSURE FUND 
Po6t Closure Fund DeposItt 0 0 300.000 300.000 300,000 300,000 300,000 300,000 300.000 300.000 300,000 300,000 300.000 300.000 300.00020 
Intel8St Earning$ 5,000 7,818 7,894 10,813 14,083 17,224 20,398 23.800 28.838 30,104 33,405 38,740 40,107 43,508 46,84321 PolI-C108ure l'-Und Balance 781,822 788,438 1,097,333 1,408,308 1,722,. 2,039,613 2,31!0.009 2,683,80& 3,010,445 3.340,550 3,873.955 4,010,895 4,350,802 4,894,310 S,041,25322 

23 EQUIPMENT RESERVE FUND 
Equipment R_ Oeposite 250.000 150,000 150.000 150,000 200.000 200,000 200.000 200.000 200.000 250.000 250.000 250.000 100.000 100,000 100,00024 
InIInst Earnings 1.500 505 2.010 3.530 1.088 3,078 1,107 3,118 1.1411 3,181 1,1112 3,704 1.241 2.254 3.27825 

-437 o -400.000 000 -400,000 -450.000 -600,000 
-188.000 150,505 152,010 ,470 -111&,1124 201.107 -111&,882 201,148 ·1118.8311 251.192 -248. 101.241 102.254 

50 201.027 .037 108 307,f:)4 110.710 311,817 11•• 835 3111.0&5 118.245 370.438 1:1>1.142 384 327.837 1114 
.!I1S!!l! 

29 
30 o o o o o o o o o o o o31 o o o o o o o o o o o o32 

II"I33,IIt'1 18,3111,,'. 11,181,e28 12,022,011 12,tU,IH 13,887,171 11,M2.OOI le.,212,SM 17,4'11.1Sl 11,131.... 2II,31a,:M1 21,eol,101 21,"7.701 25,470,141"_,08'1REVENUE aEalJtREllEWT8 

33 WASTE FLOWS (Tons) 151.028 183,111 178,180 190,253 20!5,473 221,911 23&,884 258,f37 278.544 301,908 328,080 352,145 380.317 410.742 443,801 

PR~CTEDREVENues, 
34 AVERAGE TIP FEE 56 56 58 58 511 511 511 511 511 511 58 58 58 58 511 
35 FUND BALANCE CARRYFORWARD 800.000 800.000 800,000 &00.000 800.000 800,000 800,000 800.000 800.000 800,000 800.000 800,000 800,000 800.000 800,000 
36 TIP FEE REVENUE 8.457,586 9,134,234 8,884,W3 10,854.170 11.508,504 12.427.024 13.421.180 14,484,881 15.854.472 111.908.830 18.258.318 1&,720.128 21,297.738 23.001,555 24,841,878 
37 OTHER 478,301 48U27 485,544 505,454 515,584 525.875 53!!a3&2 547.120 558,083 589,224 580,808 Sfl2,220 804,085 018,148 628,&1 
36 TOTAl REVENUES GENERATED 9,533,897 10.220.081 10.880,518 11.75&,825 12,822.088 13,552.888 14,557,578 15,M2.oo1 18.812,534 18,078.053 18.438.884 20,912.348 22.501,801 24,217.701 28,070.1>48 
39 REVENUE REQUIREMENTS (frnm .beNe) 11.933,891 &.820,081 10,380,518 ''''50,025 12Jl22.088 12,852,888 13,857&78 15,042,001 18.212,534 17.418,053 18,839,884 20,31;348 21,901,801 23,817,701 25,470,148 

40 NET OPERATING REVENUE 1,091.825 1,871.328 1,887,324 2.<152,$l5 3,023,158 3,554,153 4.285,505 5,358,888 5,887,281 8.919,521 7,883,962 9.743,670 9,1108,904 13,181,181 14.871.845 
41 CONTINGENCY 800,000 -.000 lO0,O0O 1OO,oGe ....080 100.... 1OO,oGe 1OO,oGe 100_ 100,- 100.... 100,_ 100.080 Il00.- -_ 

3'!(, Assumed Annual CollI 1_ 

~ Interest Eemlng$ 

~ Annual \Nate Flow Growth 


.----.--------------,-----------.~---.----~---.---------_._-"_. _._-----_._--",.-"""'­"
t'~~~-~'''I~l~l.<,,!~ • .f~~!~""~_ ....1I!'llI<l"IMWl.)Ji ...._____......._~ 
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