










ADJOURN: Being no further business, Board Member Ollerenshaw moved to adjourn. The 
motion was seconded by Board Member McIntosh and was approved by unanimous vote. 
The meeting was adjourned at 1147. 
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REDMOND FIRE & RESCUE 

BOARD MEETING AGENDA 

September 9, 2015 @ 9:30 am 


1. CALL TO ORDER 

2. ROLLCALL 

3. PLEDGE OF ALLEGIANCE 

4. AGENDA CHANGES 

5. CONSENT AGENDA 
a. Meeting Minutes 

6. PUBLIC COMMENTS 

7. PUBLIC PRESENT A TlONS 
a. Captain Promotion Recognition 
b. Deschutes County Commissioners 

I. Future Fire Station Site 
11. Ambulance Service Area/Community Paramedic 
111. Future County Projects That Impact Redmond Fire & Rescue 

8. DIVISION REPORTS 

BUSINESSlFlNANClAL - CFO Melinda Nichols 

a. Monthly Financial Review 
b. Check Approvals 
c. Credit Card Update 

AMBULANCE BILLING - Office Administrator Diane Cox 
a. July/August Ambulance Dashboard and Fire Med Revenue Review 

OPERATIONS - Deputy Chief Pickhardt 
a. Monthly Response Report 
b. Hiring Process Update 

EMS/TRAINING - Division Chief Kelly 
a. Community Paramedic Update 
b. Expired Medication Policy Review 

FIRE & LIFE SAFETY - Division Chief Cooper 
a. Monthly Statistical Report 

TRAININGNOLUNTEERS - Battalion Chief Campbell 
a. Volunteer/Student Update 



9. FIRE CHIEF REPORT - Chief Moor 
a. City of Redmond Letter of Agreement for Old Public Works Facility 
b. Redmond Fire & Rescue Strategic Plan 

10. NEW BUSINESS 

11. OLD BUSINESS 

12. BOARD MEMBER COMMENTS 

13. BOARD PRESIDENT COMMENTS 

14. ADJOURN 

Anyone needing accommodation to participate in the meeting must notify Diane Cox at least 48 hours in 
advance of the meeting at 541-504-5020 or diane.cox@redmondfireandrescue.org. Redmond Fire & Rescue 

does not discriminate on the basis of disability status in the admission or access to treatment, employment or in 
its programs or activities. 

mailto:diane.cox@redmondfireandrescue.org


State Radio Project (SRP) 
Mobile Coverage 



SRP Street Level Portable Coverage 



SRP Portable Coverage (-18 dB) 



Zoom of -18 dB Coverage 



Radio Project – Capital Cost Items 

• Add capacity to the state system. 

• Develop District sites to provide 
better local signal density.  

• Dispatch radio console electronics. 

• Contingency. 

• Construct site at Hoodoo (optional). 

• Retire existing debt. 



Radio Project – DRAFT Capital Costs 

Final capital costs are not necessary 
to determine the proposed levy rate. 

Description

Add Capacity to State Radio Sites 500,000

Develop District Radio Sites 2,000,000

Dispatch Radio Consoles 850,000

Contingency 350,000

Construct Hoodoo Radio Site 800,000

Retire Existing Debt Service 900,000

Estimated Capital Expenditure 5,400,000



 Three Levy Components 
• PSAP Operations 

• Line Ops / Tech Services / Admin 

• Radio System M & O 

• Partnering with the state radio project 
will save over $7,000,000 in capital costs 

• The replacement system will be built with 
existing capital reserve funds. 

• Equipment Replacement Reserve 

• Annual contribution of $400,000 



Goals for Line PSAP Operations 

• LE dispatchers should only answer       
9-1-1 calls as a last resort. 

• LE data channel 12 hours per day. 

• Two fire dispatchers 24 x 7 x 365. 

• Supervision 24 x 7 x 365. 

• Deploy staff to align with the activity 
level demand curve. 

• Achieve OAA accreditation. 



Radio Project – Maintenance 
• Major components: 
• Personnel – 4.4 FTEs 
•  Tech Services Manager –  0.4 FTE 
•  Tech Services Supervisor – 1 FTE 
•  Tech Services Specialists – 2 FTEs 
•  Administrative Supervisor – 1 FTE 

• Radio site maintenance. 
• Leases, power and generator fuel. 
• State switch maintenance and licenses. 
• Contingency. 
• Reserves for equipment replacement. 

 



Radio Project – Maintenance 
Radio Maintenance Personnel 744,149

Radio Site Maintenance 226,282

Leases / Power / Generator Fuel 27,154

State Switch Maintenance & Licenses 56,570

Other / Contingency 56,570

Radio Maintenance Estimate (2021) 1,110,725

System Replacement Reserve 400,000



Levy Rate Forecast Assumptions 

• Ops hiring not complete until 2020. 

• 2.5% Annual CPI growth. 

• 2.5% Annual AV growth. 

• 6.0% Annual medical cost growth. 

• 18 – 24% PERS rate based on year. 

• 94% Property tax collection rate. 
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