
What to Expect from 
a Performance Audit

Why do we audit?
We primarily audit to increase public trust.
Audit is a communication channel between 
the public and staff through which the public 
identifies risks and concerns, and staff 
respond with risk mitigation or acceptance of 
risk. Other goals include recommending 
processes to foster positive change and 
identifying instances of fraud, waste, and 
abuse.

What is auditing?
A performance audit is an independent 
assessment of how well the County is 
functioning. Audits are conducted using 
nationally recognized standards to ensure 
that our conclusions are evidence- based 
and objective. Because of these standards, 
readers are assured that our reports are 
reliable and free from bias. 

How do we work with auditors?
Auditing is a unique relationship, but we’ll 
check in with you often along the way. We 
communicate frequently to ensure our 
evidence is sound. But we also must remain 
objective, which means drawing independent 
conclusions. When we collaborate, it might 
not feel familiar or like what you expect from 
other professional relationships such as those 
with colleagues, supervisors, employees, or 
consultants.

What is the end product?
We publish conclusions and recommendations 
grounded in professional standards and 
independence. We rely on these values to 
increase public trust. We’ll ask you to respond 
with one of two options: to implement 
recommendations or accept the risk we 
identify. We’ll publish your response with the 
report. Your response enhances public 
confidence even if you accept risks.
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