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Departments Background

* Property and Facilites Department

= Facilities Department
*Property Managment function placed under Administrative Services

= Facilities Department
*Property Management Department




Facilities Recommendation

The Facilities Department should complete documentation of
their accounting policies and procedures to address identified
concerns.

— NOTE: Facilities Department has completed the documentation of all identified
accounting policies and procedures.
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Property Management Recommendations

The Property Management Department should revise its written
accounting policies and procedures for monies collected.

The Property Management Department should document the
process and criteria for charging filing and recording fees.
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Human Resources Recommendation

The Human Resources Department should align Section 8.020 with
State conflict-of-interest laws and establish a standardized
disclosure procedure.




Questions?
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