PHAB ANNUAL WORK PLAN/PROJECT PRIORITIES

HIGH NEED
LOW FEASIBILITY

PROJECT/ PRIORITY
STAFF LEAD

HIGH BOARD PRIORITY
HIGH FEASIBILITY

*FLUORIDE
too expensive to be feasible

*SENIOR PREVENTION PROGRAMS
Beyond SBHC and living well
Assess options for 2011-2012?

*HEALTHCARE ACCESS (apart from SBHC)
Connect people to OHP/Medicaid
Currently doing through Oregon Mothers Care
No funding for further services in this area
Assess regional resource 'HUB' abilities

*HOMELESSNESS - support external agencies
Partnership to End Poverty
wiIC
Fan Expansion
BH Outreach
Homeless Leadership Council

*MENU LABELING (assess involvement)
Promoting Volunteer Food Est. for 2011
Add to website where rest. health report cards are now

Kate Moore (Program Manager)
Elaine Severson (Supervisor)

Scott Johnson (Director)

Kate Moore (Program Manager)
Elaine Severson (Supervisor SBHC)
Laura Spaulding (Supervisor WIC)

*Dr Dahling taking on Dental Van

IDavid Visiko (Tobacco Prevent Coord.)

Kate Moore (Program Manager)

Elaine Severson (Supervisor SBHC)

Eric Mone (Environmental Health Supv.)

Scott Johnson (Director)

IBrenda Johnson (Living Well Coordinator)

Elaine Severson (Supervisor SBHC)
Kathy Christensen (Supv: Family Planning)

*HEALTH CARE ACCESS
SBHC - support efforts for new centers
Sisters SBHC potential for senior services, adopt a senior
Sisters SBHC potential for Mental Health services
Assess Involvement in Regional Integration project

*INTEGRATE CCF/DRUG & OH efforts with PH/MFMC
Combine Curriculum in schools
PH Provide funding to support integration of programming

*DENTAL - support efforts existing and new
Fluoride varnish/education referral
ODS - WIC w/dental hygienist - pregnant women and infants
School fluoride rinse
Head Start - still doing?
Sealant Program - apply for
SBHC operations - Sisters 2011
*Adult Dental Van

*INTEGRATE TOBACCO EFFORTS (currently fragmented)
Address high rates of pregnant women & smoking

Post-partum

Family planning (PHAB member on FP Board)

WIC

Home visiting

Improve Cessation Messaging in PH, BH medical clinics

Involve primary care settings via smoke free campus & resources

*SENIOR PREVENTION EFFORTS
SBHC in sisters, Board assist with service ideas

Reduce Outbreaks in Care Homes via EH inspections and training
Promote Living Well during Food safety visits

*VISION FOR INTEGRATED PH/BH DEPARTMENT
Work toward a solid strategic vision for 2011-2012

*LIVING WELL PROGRAM EXPANSION
Expand Self-Management Classes to Latino Population

*SUICIDE PREVENTION (BH Board focus)
Assertiveness/boundary training in HS beginning 2009
Safe Touch/Darkness to Light training

RESPONSE Program and Trainings




PHAB ANNUAL WORK PLAN/PROJECT PRIORITIES

LOW NEED
LOW FEASIBILITY

PROJECT/ PRIORITY
STAFF LEAD

LOW NEED
HIGH FEASIBILITY

*VETERAN'S HEALTHCARE
VA Access Issues

*DUAL DIAGNOSIS (BH Board)
Health Matters

*SENIORS (BH Board focus)
BH Access

*DESIGN AND IMPLEMENT ASTHMA MANAGEMENT POLICIES
Start with all Redmond Middle Schools
Includes teacher education component and student self-mgmt

Healthy Communities staff lead with SBHC & school nurses

PH = Public Health
BH = Behavioral Health

**DEFINITION OF NEED = BOARD INVOLVEMENT, NOT COMMUNITY
**DEFINITION OF FEASIBILITY = MATCH CURRENT PROGRAMMING AND FUNDING REALITIES

PHAB ROLE
Establish Public Health Project Priorities for year
Support and assist initiatives based on staff lead prompts




