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Every Family Can Draw on Its Strengths

In-Home Family Therapy Creates Succcess

Geoff, a 15-year old boy is sick of his mom nagging him about
every single thing in his life. Tara, his single mom, is ready to
send Geoff to live with her parents because he never listens to her.
He's skipping school and just came home with a police citation for
drinking. One night, they screamed so loudly, their neighbors called
the police.

Sound familiar? What could help this family find a healthy
relationship again? Deschutes County Juvenile Community Justice
and Trillium Family Services of Central Oregon have teamed up to
offer a new service for families like Tara and Geoff. Called CHART, the
program offers in-home therapy working with the entire family. Using
the Functional Family Therapy model, these therapists believe in and
work with each family member to find individual strengths (and every
family has at least one)!

the positive behavior of youth involved with law enforcement, CHART
works with the whole family to find a way out of crisis and conflict.
A family doesn't usually cause a child to get into trouble with the
law, but there is always a relationship between a child and their
family that affects choices and behavior. CHART understands this
dynamic and works to find a collaborative solution—without blame.
This therapy model has gained support across the country, as it helps
families move away from repeated, negative patterns by finding and
focusing on their own unique strengths and abilities.

Do you have or know a child aged 11-17 who is starting to make
poor behavior choices like using drugs and alcohol, having difficulties
in school, or choosing harmful relationships? Call Ken Mathers, 385-
1738 for CHART service options. Or maybe you have or know a child
aged 11-17 who is already involved with law enforcement? Call Jim

While the juvenile justice system is typically focused on supporting

LaPorte, LCSW, 617-3338 for CHART service options.

ON THE WEB
To get a comprehensive
overview of Juvenile
Community Justice,
please visit our website at
www.deschutes.org/juvenile.
Here you can also find past
issues of our annual report
to our community.

For other juvenile and family

resources, check out these
helpful websites:

LOCAL RESOURCE GUIDE
www.frconline.org

DRUG AND ALCOHOL TREATMENT
www.rimrocktrailsats.com

MYTHS & FACTS ABOUT
YOUTH & CRIME

WWW.cjcj.org

KEY NATIONAL INDICATORS
OF WELL-BEING

www.childstat.gov

Deschutes County Citizens:

This publication marks our eighth year
reporting to the public on how Deschutes
County Juvenile Community Justice is
working with victims, offenders and the
community to address juvenile crime. A
recurring theme, there are some good points
to highlight and other data that challenges
us to do better.

On the positive side, we have not seen
an increase in juvenile offenders, despite
Central Oregon’s phenomenal growth. For
the past four years, our juvenile referral
rate decreased by 9.1 percent, even though
the juvenile population has increased by six
percent.

Several years ago, communities began
to worry that girls were starting to increase
their involvement in juvenile crime. So far,
we have not seen this trend. Girls account
for only 31 percent of offenders—a three
percent decrease from three years ago.

While just one violent crime is too
many, juveniles in Deschutes County
are not likely to commit them. Property
crimes like theft, drug violations such
as possession of alcohol, and “status”
offenses like running away, make up nearly
70 percent of juvenile offenses. A violent
offender committing acts directly against
other people is the exception—not the
rule. Less than nine percent of offenses

are person-related; even fewer involve
direct violence.

In 2006, we continued to increase
our use of “evidence-based” practices in
working with youth. When a youth first
comes into our care, a scientifically valid
risk assessment is completed to determine
the likelihood of reoffending in the near
future. High risk offenders receive the most
intensive service, since research shows
that too much intervention with low-risk
offenders does no good—and sometimes
even does harm. We also launched a
research-based program called Functional
Family Therapy, shown to improve family
functioning, decrease substance use, and
keep kids from committing crimes. In its
sixth month, we are already reporting
positive outcomes with families completing
the program.

We also continued to improve our
responsiveness to victims. More victims
returned our surveys that assess their
experiences, and even more victims were
satisfied with their treatment than last year.

Our challenges? In 2006, we saw a slight
decrease in youth completing community
work service hours. We have redoubled our
efforts at providing appropriate, restorative
work opportunities for all youth, including
youth under age 12 and female offenders.

More than punishment, restorative
community work service should help repair
harm and build life skills. As stated by the
late Dennis Maloney (Juvenile Community
Justice Director, 1985-2002), “If we're
going to be tough, let's be productive.”
Our staff works hard to help and hold youth
accountable to this important obligation.

In 2006, more than 80 percent of
restitution was paid in full. This is a solid
payment rate, considering there was a near
200 percent increase in total restitution
owed, due to several vandalism cases with
extremely high restitution costs. For those
victims still owed restitution balances,
we continue to prioritize full payment
completion when working with youth.

Please do not hesitate to contact me
about the findings in this year's report.
These are your hard-earned dollars at work.

What happens with troubled and
acting out youth, affects everyone in our
community.

Respectfully,

%W%M

Robert La Combe

Deputy Director

Deschutes County

Juvenile Community Justice
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Sherice’s Story

“I've always had

problems with my
family...and when
I got older, it got
worse. I started
getting in trouble
when I was a high
school freshman. I
didn't get along in
my home, so they M
sent me to foster sherice, a young girl
homes—I ran from redirects her actions in life
most of them. toward her dreams.
When I was 14, I was charged with Assault
4 and Criminal Mischief 2 and a judge
placed me in Deschutes County Juvenile
Detention. I was in and out of detention for
the next two years, but I did complete the
30-day Girls" Program. It took three
different programs before I finally realized
it was up to me to decide what I wanted to
do with my life.

One of the things that helped turn my
life around was this constant thought, ‘I
will not be able to see my nephew until I
stop this act.” He is the most important
thing in my life and not seeing him was the
worst punishment ever. Other things that
helped were the people in my life, detention
staff and my community justice officer. I
knew that I was better than my actions. I
just had to figure it out.

After detention, I went back to high
school and maintained a job as a waitress.
I graduated with a 3.5 GPA. My probation
ended in June 2006, and I have stayed out
of trouble ever since. I just got my driver’s
license and my first car.

In the fall, I will attend Eastern Oregon
University with an open major until I figure
out what I want to do professionally.”

Mediation Success
for Mountain View
High School Teens

“When I called you to mediate the
conflict between six girls, our school had
been working (unsuccessfully) for over six
months to resolve the issues. The students
who were involved and their parents
thought the situation had progressed so far
that no amount of mediation was going to
work. In fact, three girls on one side of the

dispute and their parents were extremely
reluctant to engage in the mediation you
offered. They believed that by agreeing to
a mediation with Deschutes County Juvenile
Community Justice, they were somehow
being labeled as a guilty party, and that
legal consequences would result.

Eventually, their concerns were
alleviated, and a three-hour mediation
occurred. The students were guardedly
optimistic about their prospect for
resolution—and none believed there could
be a lasting impact. However, after the
conclusion of the mediation, we never had
to address another conflict between these
students for the rest of the school year. In
fact, some friendships were rekindled and
there were even hugs shared among previous
adversaries. Needless to say, I would not
hesitate to call on you again to provide
mediation services to our school. Deschutes
County Juvenile's Mediation service is a very
valuable tool when all other options have
been exhausted.”

Thank you.

Sean Corrigan

Vice Principal

Mountain View High School

Vandalism Victims
Compliment
Restorative Justice

“My husband and I were visiting our
son and his wife
in Bend over the
2006 Halloween
weekend. Much to
our surprise, we
were awakened
in the middle
of the night by
loud yelling and
the skidding of a
speeding vehicle.
The next morning
we discovered
our car had been vandalized. It was
obviously an intentional and random act
of violence.

We immediately notified the Bend Police
Department (BPD) and filed a vandalism
report. Although the officer was kind and
helpful, he said there was most likely little
(if any) hope for resolution on this case.

Cheryl Bower,
Keizer, Oregon

Participation builds investment.
Investment builds a sense of ownership.
A sense of ownership builds a sense of personal responsibility.

A sense of personal responsibility for the well-being
of the community prevails
P —— e e

‘“‘Repairing harm, reducing risk, creating opportunity.”
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He assured us that we would be contacted
if anything came up. So, we got our car
repaired...and life went on.

After a few weeks, we got a call from the
BPD that adolescents associated with our
case were apprehended and cited for a crime
spree where many cars were vandalized. Soon
thereafter, we began receiving information
from the victims” advocate at Deschutes
County Juvenile Community Justice. We
were updated on the actions taken toward
the involved youth. This communication
occurs even now—10 months later, since
not all the juveniles have completed their
court appearances.

We can say without reservation that
Deschutes County Juvenile Community
Justice went above and beyond our
expectations in providing timely information
and support in our case! We know our
vandalism expenses were minimal,
compared to most cases they encounter.
Words don't justify the compliments and
thanks we sincerely would like to convey
to all who were involved in helping resolve
this incident. We especially appreciate the
care and concern shown by your staff for
our case. Private businesses could take a
few lessons in customer service from your
department! Thanks again!”

—Jerry and Cheryl Bower, Keizer, Oregon

Girls Circle
Encourages
Connections to
Help Teens

We know when young people attend
school, their risk of engaging in criminal
behavior decreases. Factors such as a
healthy self-image, a sense of connection
in school, and a strong social support
system are strategies to help young females
avoid the juvenile justice system. Juvenile
Community Justice Officers Andrea Abramson
and Cindy Larkin are trained facilitators
for the Girls Circle curriculum. The group
offers a promising resource for local girls
to experience a strength-based approach to
risky behavior.

The Girls Circle is a national program
offered in schools, juvenile justice centers,
and boys and girls clubs. Discussions focus
on promoting one’s identity and positive
relationships, healthy body image, and a
strong social support system. When these
specific factors are in place for young girls,
it helps them speak assertively and stay
true to themselves. By enhancing self-
confidence, judgment and critical thinking
skills, girls are able to focus on healthy
individual choices as they navigate through
adolescence into adulthood.

Andrea and Cindy help create a safe space
for girls to meet for 10 weeks to discuss
risky behaviors, build on protective factors,
and improve social connections with others

Continued On Page 4
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Restorative Community Service Makes
a Difference in Deschutes County

Deschutes County Juvenile Community
Justice works with about 300 youthful
offenders each year who are required to
perform restorative community service to
repair the harm they caused to victims
and our community. Although the work is
mandated and is traditionally imposed as
punishment, it can also be an opportunity
for a meaningful, life-impacting
experience. “Restorative” community
service is extremely effective in holding
youth accountable for their offenses.
Youth become educated on accepting
responsibility for their behavior, complete
tasks to repay their victims, and gain
useful vocational and social interaction
skills.

Restorative work service in action—sowing and
reaping the benefits of productive work.

Meaningful restorative projects
create an opportunity for youth to work
alongside community members, helping
people in need, and provide the best
chance for improving individual outcomes.
When successful, these interactions
also encourage youth to remain active
in community service. Community
service builds empathy and improves
understanding of and appreciation for
how a behavior choice impacts others.
These tasks connect youth with their
community on a personal level, while
instilling a sense of ownership and civic
responsibility. Restorative work service
also helps change the community
perception of youthful offenders—and
in turn, helps these youth to redefine
themselves as positive, contributing, and
valued citizens.

Youth completing restorative
community service through the Juvenile
Community Justice Department participate
in numerous cleanup projects for many
government and nonprofit agencies, as
well as individuals, community groups,
and neighborhood associations. Partners
include Deschutes County United Way,

Deschutes County Solid Waste, Deschutes
Children’s Foundation, Oregon Departments
of State Lands, Bend and Redmond Parks
and Recreation, Fish and Wildlife, City of
Bend, La Pine Helping Hands, Deschutes
River Woods Homeowners Association,
Hospice of Redmond-Sisters, Interfaith
Volunteer Caregivers, and Central Oregon
Battering & Rape Alliance (COBRA).

In 2006, youth collected and hauled
nearly 43,000 pounds of trash and yard
debris to the Knott Landfill.

Through Fresh Start, youth earn funds
to directly repay victims through work
service. The 27t Street litter patrol
generated more than $13,000 in victim
restitution.

Service-learning and mentorships
are also key elements of restorative
community service. Partnering with the
Bend Area Habitat for Humanity since
1998, Juvenile Community Justice
has sponsored construction of five
“Restorative Community Justice Homes.”
Working alongside Habitat mentors
and volunteers, local offenders have
completed much of the construction work
on these homes. Especially significant,
these youth also participate in each key-
passing ceremony to acknowledge their
role in helping a family in need receive
a home. In 2006, youth completed over
1,600 hours of community service labor
for Habitat for Humanity projects.

At no cost to vandalism victims, youth remove
graffiti to earn restitution payment for their victims.

Graffiti removal is another recurring
restorative work service project.
Collaborating with the City of Bend Police,
Rivercrest Painting, and Sherwin Williams,
youth removed graffiti from vandalized
sites throughout Deschutes County, at no
cost to victims.

In addition to fire fuel reduction work, youth
also prepare and deliver firewood for elderly and
disabled local residents.

Offenders also help seniors, the
disabled, terminally ill and families living
in poverty through alliances with Hospice
of Redmond and Sisters, NeighborImpact
and Interfaith Volunteer Caregivers.
Projects include snow removal, yard
cleanup, fire fuel reduction, free firewood
delivery, and wheelchair ramp and bunk
bed construction.

Active community involvement is
essential for community service to be
truly restorative. Please contact Juvenile
Restorative Community Work Service
Program Supervisor Jim Smith, 617-3369,
if you have project ideas or partnership
opportunities.

541-617-3325, 541-383-0165 fax ®

Juvenile Community Justice
Welcomes Your Feedback!

Please contact us about any suggestions or concerns you have
regarding this 2007 Annual Report.
Juvenile Community Justice
Attn: Communications Specialist
63360 Britta Street, Building One, Bend, OR 97701-9475
http://www.co.deschutes.or.us/juvenile
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Girls Circle Continued From Page 2

in a way that is engaging to girls. The Girls Circle
encourages participants to share experiences that
are helpful to each other. Participation requirements
are minimal; only to have a desire to attend the
meetings and follow circle guidelines like: respect, no
insulting or interruptions, and offer experiences—not
advice. The focus is on one’s self and discussions are
confidential to the circle. Girls are encouraged to share
at their own pace. At completion, participant feedback
runs in a similar vein, “I always come to school on
Girls Circle day,” and “Girls Circle has taught me how
to speak up in class.” There is a recurring sentiment
that the facilitators listen well and create a caring
environment.

Originally created through Office of Juvenile Justice
Delinquency Prevention funds, Deschutes County’s
Girls Circle program was selected as one of 24 groups
across the U.S. to participate in a study to analyze
the program’s impact as a prevention and intervention
model. It also evaluated its effectiveness for girls on
probation and in detention settings.

For results and more information about Girls Circle,
visit www.girlscircle.com or contact the Juvenile
Community Justice Department at 388-6671.

Bringing Inside
Resources Together

For Youth Focused on a
Better Life

For some youthful offenders, remaining in their
home is no longer a healthy, productive or safe
environment. For these youth, Juvenile Community
Justice Officers must examine and coordinate alternate
housing options with other relatives, friends or local
service providers.

Ryan was one of these youth who needed a new
place to live. Natalie, the mother of one of his close
friends, contacted staff with an offer to take Ryan
into her home. Space was limited, so Ryan shared a
room with Natalie’s brother for the first few months.
The brother worked nights, so between them, they
alternated sleeping in the only available bed.

Natalie asked Ryan’s community justice officer
to keep an eye out for a free or inexpensive bed,
so he could have one to call his own. But there
was a better option available. Working with Jim
Smith, Juvenile Restorative Community Work Service
Program Supervisor, youth completing community

An ongoing project, youth learn how to build bunk beds and
also deliver the final product to families in need.

service hours built Ryan a bunk bed through their
vocational skills training. Youth on the work service
crew then delivered the bed to Natalie’s home.
“She was so excited to get the bed, and was very
complimentary of the benefits of the project,”
recalls Qutreach Officer, Cindy Larkin. Even today,
Ryan continues living with Natalie and her family.
And better yet, he's had no further involvement in
the juvenile system.

Getting Involved with

Sisters Outlaw Justice

Victim Perspective

Quay Richardson and her husbhand were unfortunate
to experience property destruction by some youthful
offenders. During the victim restoration process, they
both expressed an interest in having direct contact
with their offenders, in hopes of making a lasting
impression on the impact felt by victims of crime.
Perhaps through their interactions, they could deter
these youth from any future criminal activity. Eric
Beckwith, Outreach Community Justice Officer, received
the following except from the Quay’s regarding their
experience with mediation services in their community,
known as Sisters Outlaw Justice (S0J).

“I am impressed this opportunity is available in
our community. In our situation, SOJ worked very well.
We had an opportunity to meet individually with each
boy and hear directly why they did what they did to
our property. We got a chance to express how their
careless actions affected our family and our property.

We were also able to have a say in the restorative
process. This was great because we were able to
request each complete their community service at our
house—putting direct interaction between victim and
perpetrator. We got some work-related benefits and
increased interaction with the kids. I believe it was a
good experience for the boys too. They got to see who
we really are...not grumpy old folks who wanted them
punished for screwing up. I think this was critical to
their learning experience.

Overall, we think the community of Sisters is well-
served by this program. The youth repaired much of
the harm that was done, although some of the native
landscape suffered. The youth were held accountable
for their actions. SOJ provided these young men a
great chance to review their actions, make amends
to us and the community, and ultimately accept
responsibility. Hopefully, this experience will have a
lasting impact on their future decision-making skills.
We appreciate your dedication to making this program
a success.” —Quay Richardson, Sisters, Oregon

Volunteer Perspective

Here are a few quotes from Sisters citizens involved
as S0J Board members...

“It gives me a feeling of being better connected to
the challenges our youth face in the outcomes of their
choices. I think it saves some kids from feeling lost
once they've chosen a bad path. For those who realize
they'd like a chance to retrace their steps, I think our
community has a responsibility to not turn away from
them (like they expect people to do) because they're
labeled, ‘bad kids.” —Grace Porraz, SOAR Recreation
District

“I feel honored to serve on the SOJ Board. Because
I don't have children, my perceptions of students’
dress, language, social interactions, parent respect,
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and crimes were dated. It has been a real eye-opener
for me. What a rewarding program—community, victim
and offenders restoring, healing and accountability. It
is comforting to know we have such a well designed
program and that our community, victims and
offenders are well-served.”—Betty Fadeley

For more information about Sisters Outlaw Justice,
please contact Juvenile Community Justice, 388-6671.

Court Diversion
Services in Central
Oregon

In coordination with programs in Redmond
and Bend, Juvenile Community Justice offers
eligible, first-time offenders an opportunity
to complete diversion services in response to
offenses. Not only does Court Diversion hold
these offenders accountable, but it also creates
an appropriate interaction for youth as young as
seven years old.

Originally established in La Pine and
Sisters in 1993, diversion addressed first-time
misdemeanants and some Class C felons from the
formal juvenile court/probation process. La Pine
formed a teen court, where cases are presented
and heard by a peer jury. Now, youth volunteers
and defendants serve on a jury, after training
in court procedures and restorative justice
practices. Sisters Outlaw Justice comprises a
community-member panel that hears and decides
case dispositions, instead of formal prosecution
in juvenile court. Youth under age 12 complete
diversion programming, while older youth
complete the teen court process. Parents also
participate in the diversion process.

At the initial intake process, youth are handed
a card to keep that asks, “Who did you harm and
how can you repair your actions?” Sometimes
a youth doesn't initially know the answers, but
throughout their interactions in the Deschutes
County Juvenile Justice process, insights and
connections are made between their actions and
the impact on their community. For one case in
La Pine, a youth stole from a video store. When
he heard the account of his actions from the
victim’s perspective, he said, “I would like to
take her out for breakfast or something. I feel
really bad.”

Using restorative justice methods, sentencing
can include restitution, community service,
groups/counseling, law-related education,
competency-building, community impact
statements and apologies to victims.

Success rates are defined as youth receiving
no new referrals to juvenile justice. Why is the
program successful? Youth are held accountable
at their first offense, and contact with diversion
services occurs quickly. Relationships are created
with families and youth through intake sessions
and by having diversion counselors in schools
for regular contact. Another key element to
success is the “peer” aspect of sanctioning. At
this stage, peers can have a greater impact on
reforming behaviors than adults. These teens
also serve as mentors for positive relationship-
building.




