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DESCHUTES COUNTY
Juvenile Community Justice 

At Juvenile Community Justice, the primary focus for 
staff on the Restoration Team is simply to repair the harm 
when a crime is committed by a juvenile—one key element 
of Balanced and Restorative Justice. Staff begin the process 
by contacting the victim to address their needs. An option is 
extended to the victim for a facilitated meeting with those 
youth offenders who are compelled to make amends for their 
actions. 

Another option might include an offender participating in 
a community–based board with diverse participants, where 
discussions occur on how to best mend any damage caused to 
a victim and the community.

Often, staff work to partner youth with different community 
agencies to create an opportunity for the youth to pay 
restitution. This approach also helps them build competency 
skills, which are shown to prevent recidivism (repeat offenses). 

Every year, staff participate in the Northwest Restorative 
Justice Forum where juvenile justice organizations from 
Oregon and Washington collaborate and discuss relevant issues 
in responding to juvenile crime. The mission of the forum is 
to create safe, healthy communities. Such communities are 
created when there are opportunities for victims to have their 
needs addressed and when offenders are integrated into the 
community as positive, contributing citizens. 
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INSIDE:

With this, our seventh annual report 
card—we offer our findings to you on 
the progress and the services Juvenile 
Community Justice provides for restoring 
victims of juvenile crime, holding juvenile 
offenders accountable and creating 
opportunities to repair the harm caused 
to our community. This report card details 
our areas of success and opportunities to 
improve our results.

One of the most important measures of 
the juvenile justice system is determined by 
our level of community safety and how often 
a newly–referred youth commits crime after 
intervention. Over the past three years, the 
no “new offense” rate is holding steady at 
69–71 percent for Deschutes County. This 
range is a significant improvement from 
the 2001 rate of 56 percent. Further, the 
State of Oregon independently reported the 
2005 rate of recidivism for chronic offenders 
(youth with three additional offenses in the 
first year) as 6.3 percent, whereas locally, 
we held to a lower rate of 5.3 percent.

School participation has been identified 
as a contributing factor in preventing youth 
from committing crime. For those youth on 
juvenile supervision, the school attendance 
rate increased to 83 percent in 2005—up 
five percent from the previous year. 

We continue to look at areas to improve 
our performance and services to Deschutes 
County citizens. When a case is closed, 
we ask crime victims to rate their overall 
experience with the juvenile justice system 
on a scale of 1–5, with 5 as most satisfied. 

Our “most-satisfied” rating slipped 
3 percent from last year to 47 percent. 
Juvenile Community Justice recently added 
one staff position dedicated to addressing 
the harm caused to victims of juvenile 
property crime.

Our community shares responsibility 
for the well–being of its residents. It 
is important to involve citizens and 
volunteers, and other service organizations. 
We are proud of the 68 volunteers who 
contributed 3,920 hours of service on 
behalf of our youth and families. We have 
partnered with the Deschutes County Health 
Department to offer improved medical 
services to our youth, collaborated with 
the District Attorney’s Office to better serve 
victims, and refined system efficiencies with 
the Court to better serve the public. The 
Retired Seniors Volunteer Program (RSVP) 
continues to guide visitors to building 
resources. An ongoing partnership with C3 
Productions for Munch & Music provides 
our youth an outstanding opportunity to 
complete work service through positive 
community involvement. 

Like many local service agencies, our 
available resources are certainly being 
stretched as new families continue moving 
to Deschutes County. Therefore, we are 
diligently committed to offering services 
resulting from evidence–based practices 
and standards. Our Resource Center staff are 
actively involved in a nationally renowned, 
award–winning federal initiative known 
as PbS—Performance–based Standards, to 

improve confinement conditions in juvenile 
facilities. Their work helps define and 
measure outcomes, practices and services, 
while ensuring the safety and security of 
all involved. We are also excited about a 
recent grant to provide Functional Family 
Therapy in 2006/2007. It is expected to 
engage and motivate youth and families, 
change negative behavior, and help families 
in relapse prevention efforts. 

I am very proud of our outstanding staff 
and their dedication to public safety is 
evident. Without the commitment of local 
volunteers and community partners, juvenile 
justice results would be very different in 
Deschutes County. Our data collected in 
2005 is listed on the following pages; it 
will provide details of our community work. 
We encourage feedback and advice in our 
efforts to repair the harm and reduce the 
risk of juvenile crime. Please contact me at 
385-1728 or bobl@co.deschutes.or.us.

Respectfully,

Bob La Combe
Acting Director
Deschutes County
Juvenile Community Justice

Deschutes County Citizens

ON THE WEB
To get a comprehensive 
overview of Juvenile 
Community Justice, 
please visit our website at 
www.deschutes.org/juvenile. 
Here you can also find past 
issues of our annual report 
card to our community.

For other juvenile and family 
resources, check out these 
helpful websites:

Local Resource Guide
www.frconline.org

Drug and Alcohol Treatment
www.rimrocktrailsats.com

Myths & Facts about Youth 
& Crime
www.cjcj.org

Key National Indicators of 
Well–Being
www.childstat.gov
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Benchmarks

Restitution
Of the juvenile cases closed in 2005, $38,700 

was ordered by the Court to be paid to victims. 
When these cases were closed, the offenders had 
paid $23,538. The eleven percent of youth who paid 
no restitution accounted for over 40 percent of the 
unpaid amount. Our results also illustrated that 
higher restitution awards were typically more likely 
to go unpaid.

If a juvenile offender does not pay back 
restitution, their case is closed as “unsuccessful.” 
If there is any outstanding restitution owed, the 
case is not closed until the youth reaches age 18. 
At that point, the remaining obligation is recorded 
on their permanent adult record, as a civil money 
judgment.

Recidivism

Recidivism: determined by Oregon Counties as 
the percentage of juveniles who re–offend within 
one year of an initial referral to the juvenile justice 
system.

Deschutes 
County

Oregon
State

No New 
Referrals:

2001 56.0% 65.2%
2002 63.0% 69.9%
2003 69.0% 67.8%
2004 70.7% 68.0%
2005 69.2% 68.7%

In 2005, the rate of “chronic” offending 
decreased slightly to 5.3 percent, compared to 

the state rate of 6.3 percent.

These offenders have three or more criminal 
referrals within one year of an initial referral.

School Participation
Staying in school is known to be a strong 

deterrent to juvenile crime. Education promotes the 
development of prosocial behavior and fosters job 
skills. While offenders are detained in the Juvenile 
Resource Center (detention), they continue to 
go to school (in–house) through a cooperative 
agreement with the Bend–La Pine School District 
and teachers are provided through Central Oregon 
Intergovernmental Council (COIC). 

Cases closed in 2005 showed that 83 percent 
of the youth attended school, graduated, received 
a GED, or were employed. This trend compares 
favorably with past years.

Drug Testing
In 2005, about 61 percent of juvenile offenders 

tested positive for an illegal substance, up from 
55 percent last year. More than half of these 
results showed marijuana use and about 16 percent 
indicated methamphetamines.

Drug and alcohol use by juveniles is often 
associated with other delinquent and criminal 
behavior. Assessing and treating substance abuse 
is a critically important aspect in reducing these 
patterns. In reviewing our data, we saw that as the 
severity of necessary intervention increased, there 
was a lower treatment success rate. Therefore, early 
intervention is one critical step in reducing criminal 
patterns.

Success rate for offenders needing 
different levels of

drug and alcohol intervention 
(within a six–month schedule)

 Evaluation . . . . . . . . . . 86%
 Education . . . . . . . . . . 62%
 Treatment . . . . . . . . . . 52%

Restorative Community 
Work Service

Effective work service is an important tool in 
holding youth accountable by helping them realize 
the impact of their actions, while also restoring our 
community’s sense of well–being. For those youth 
court–ordered to perform restorative work service, 
about 77 percent completed their full obligation. 

Community Volunteers
Juvenile Community Justice is able to accomplish 

many of our goals, thanks largely to the proactive 
dedication of our community volunteers who help 
us work with youth and families.

Sixty eight citizen volunteers contributed 
3,920 hours of service to help redirect youth 
and families involved in the juvenile justice 
system. If interested, you can print our volunteer 
brochure and application from our website at 
www.deschutes.org/juvenile.

Juvenile Crime Prevention
An important element in the practice of Balanced 

and Restorative Justice is to have a positive impact 
on a juvenile offender early in their experience with 
the juvenile justice system. By partnering with 
other community agencies who work with at–risk 
youth, we find a bigger impact in a more cost 
effective manner. We track the use of public funds 
directed at earlier intervention. In 2005, Deschutes 
County dedicated almost $309,000 in interventions 
for at–risk youth and families toward preventing 
juvenile crime and victimization.

For all referrals to the Juvenile 
Justice system:

•  Status Offenses are seen most often
(curfew violation, runaway, motor vehicle 
violation, etc.).

•  Drug Violations are the next most frequent 
referral

Looking exclusively at juvenile males
(68% of all referrals):

• Property Crimes are seen most often
• Status Offenses are second highest
• Drug Violations are ranked third

Youth crew completing fire fuel reduction work.

Juvenile Community Justice 
Welcomes Your Feedback!

Please contact us about any suggestions or 
concerns you have regarding this 2006

Annual Report Card.

Juvenile Community Justice
Attn: Communications Specialist
63360 Britta Street, Building One
Bend, OR 97701–9475
541-617-3325, 541-383-0165 fax
http://www.co.deschutes.or.us/juvenile
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Local 
Partnership 
Helps Reduce 
Juvenile Risk

Sometimes it is the 
unique relationship with a 
community mentor that has 
the strongest impact on a 
youth offender, outside of 
the good work by juvenile 
system professionals. In 
fact, the collaboration of individuals and community 
partners can have more influence on a young 
person’s risk to commit crime. 

One such group, C3 Events, has partnered 
with Juvenile Community Justice for the past 10 
years. The group effort pairs youth residing in the 
Resource Center (detention) with the production of 
a local public event, Munch & Music. One particular 
C3 Events staff has taken extra effort to create a 
program for young people to provide a valuable 
service for our community. Nurtured by Ashley 
Blake, the affiliation with C3 evolved from offenders 
simply paying back their victims (and community) 
to becoming an ongoing worksite that emphasizes 
learning, while gaining basic employment skills. 

Ms. Blake’s role has been instrumental in giving 
these youth important and valuable tasks that 
support the success of the Munch & Music series. 
Her responsibilities for the event producer are 
numerous, but she always takes time to recognize 
a youth’s work or help out with a new task. Youth 
stock all food booths with ice and soft drinks during 
the evening. This means delivering thousands of 
bottles and over a thousand pounds of ice to the 
vendors. The youth also help with the initial set up 
and clean up after the music ends. 

The best supervision for public safety connects 
youth in their community with valuable services 
overseen by caring, principled adults. Ms. Blake 
reinforces how a youth’s work can add value to the 
community by contributing to free family concerts. 
“In taking the time to emphasize the importance 
that education plays in the restitution process, she 
helps improve everyone’s future,” says Ken Mathers, 
Juvenile Outreach Supervisor.

Ms. Blake has worked for C3 Events for the past 
two summers. After graduating from Oregon State 
University, where she studied Modern Media, she 
regularly demonstrates effective communication 
with Juvenile Justice youth, and flawlessly 
demonstrates the problem–solving skills required 
for an outdoor community production. Youth learn 
from mentors they respect. Ms. Blake is a wonderful 
example to our community in how to intervene with 
our young people and direct them away from crime. 

A Glimpse Into the Life of 
a Typical Female Offender

Images of juvenile offenders are often depicted 
as extreme cases seen in the media. However, 
Juvenile Community Justice staff often see female 
offenders dealing with issues of domestic violence 
and drug and alcohol abuse.

Shana, age 15, was brought to the Juvenile 
Resource Center (detention) by local law 
enforcement and charged with assault for fighting 
with her mom and step–father, resulting from a 
dispute about family rules. When she was released 
from detention, it was decided living with her sister 
would be in her best interest. Unfortunately, a 
year later, Shana received another assault charge, 
including harassment against her parents.

While she was detained, an assessment 
recommended that she attend inpatient drug and 
alcohol treatment. After three months, Shana 
successfully graduated from Rimrock Trails—ATS 
program. She stayed out of trouble for a few 
months, but because of continued fighting with her 
step–dad, the family entered counseling. 

After running away a few more times, Shana was 
ordered to complete a 30–day detention stay. While 
detained, she received school credits in Chemistry, 
Algebra, Biology and P.E. She also worked on 
interpersonal issues related to developing healthy 
family relationships.

Fortunately, Shana found a connection and a 
reason to redirect her actions and make sound 
choices for her future benefit. She continues to do 
well and occasionally calls program staff to talk 
over situations she is confused about. “I thought 
it would be a better idea to come to my room and 
call you rather than get into a bigger fight with my 
parents and end up running away,” Shana said. 

Calls like Shana’s are a fairly common occurrence 
for the Resource Center. Most youth are looking for 
support and guidance in their decisions.

Shana is now enjoying her summer, and looking 
forward to her senior year. She is successfully 
off–probation and still calls staff on occasion. 
She’s working and saving money to buy a car. Her 
relationship with her parents has improved, and 
while they can still disagree, Shana now has good 
communication skills to problem–solve situations. 

Youth Work Service 
Program Seeks New 
Community Sites to Pay 
Back Victims

Restorative community service is a vital 
and effective tool in holding juvenile offenders 
accountable for the offenses they have committed. 
This work provides them with an opportunity to 
repair the harm they caused and to offer positive 
action in our community, while paying restitution 
to their victims. It is important that the work 
performed be meaningful service that is valued by 
the community and youth alike. 

Restorative community service also provides 
youth offenders with an opportunity to connect 
with adults who model positive behavior, and help 
instill a sense of civic responsibility and pride. 

These adults also present a strong work ethic; all 
while teaching vocational and other important life 
skills. 

Active community involvement is critical to 
the success and effectiveness of our community 
service program. Juvenile Community Justice is 
interested in recruiting a wide range of volunteers 
who are willing to offer their skill and expertise 
by working along side our youth for restorative 
projects. We are also interested in enhancing our 
collaboration with business partners who can 
provide meaningful service opportunities for youth 
on an individual basis and welcome discussion 
about new restorative community projects. Recently, 
youth and staff attended our seventh Habitat for 
Humanity dedication ceremony in Bend, where 
youth and community volunteers worked collectively 
to help provide a new home for a local family. Other 
restorative work service projects our youth are 
currently involved with include: construction of 
feral cat boxes for the Bend Spay & Neuter Clinic, 
graffiti removal, litter patrol and fire fuel reduction 
projects with Bend Parks and Recreation Department 
and the City of Redmond. 

If you are aware of ongoing projects where our 
youth may offer service or if you have a suggestion 
for a new restorative work service opportunity, 
please contact Jim Smith, Restorative Community 
Service Supervisor at 617.3369. 

Where’s Juvenile 
Community Justice in Our 
Community?

In response to our mission of repairing harm, 
reducing risk and creating opportunity, juvenile 
offenders are provided creative, community–
based project involvement to help them integrate 
education and employment experience, while 
earning restitution for their victims. 

Our youth are often working behind the scenes 
to help annual local events, festivals and projects 
toward success. Ongoing examples include Munch & 
Music, Munch & Movies, COBRA Children’s Festival, 

Juvenile Community Justice 
MISSION STATEMENT

“Repairing harm, reducing risk,  
creating opportunity.”

Ashley Blake, C3 Productions 
staff and youth mentor for 
restorative work service at 

Munch & Music.

Restorative work crews canvassing the Deschutes River for increased 
litter and debris as a result of the popular summer floating activities.

Continued On Page 4
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Restorative work service crew prepping ground at a Habitat for 
Humanity worksite.

Pole, Peddle Paddle, Bend SummerFest, Youth 
Prevention Conference, and the annual National 
Organization of Volunteer Administrators (NOVA) 
Awards Ceremony. 

Eligible youth also participate in collaborative 
work with partners for hands-on projects. Youth 
gain prosocial skills like, empathy, teamwork, 
environmental stewardship and community 
awareness. Community partners include 4–H, Crystal 
Peaks Youth Ranch, and the Bend Area Habitat for 
Humanity. Youth also prep and deliver firewood to 
the elderly and disabled in the winter months, and 
maintain an on–site greenhouse. 

Both staff and youth are also individually 
involved in local efforts to help promote a healthy 
Central Oregon. The READ Dog Program pairs staff 
and their own dogs with elementary–age children 
to improve reading skills. Youth housed in our 
Juvenile Resource Center (detention) help develop 
service and therapy dogs in training for DELTA 
Society certification. Staff also provides ALERT 
firesetter information/classes in collaboration with 
local firefighters. There are also a variety of ongoing 
classes provided by staff on topics like improved 
parenting, girls groups, bullying in schools, and 
domestic violence prevention. 

Communication Tips for 
Parents

Be available for your children.
Notice times when your kids are most likely to 
talk--for example, at bedtime, before dinner, in 
the car—and be available.
Start the conversation; it lets your kids know 
you care about what’s happening in their lives.
Find time each week for a one–on–one activity 
with each child, and avoid scheduling other 
activities during that time.
Learn about your children’s interests—for 
example, favorite music and activities—and 
show interest in them.
Initiate conversations by sharing what you’ve 
been thinking about, rather than beginning a 
conversation with a question.
Let your kids know you’re listening.

•
•

•

•

•

•

•

When your children are talking about concerns, 
stop whatever you are doing and listen.
Express interest in what they are saying without 
being intrusive.
Listen to their point of view, even if it’s difficult 
to hear.
Let them complete their point before you 
respond.
Repeat what you heard them say to ensure that 
you understand them correctly.
Respond in a way your children will hear.
Soften strong reactions; kids will tune you out if 
you appear angry or defensive.
Express your opinion without putting down 
theirs; acknowledge that it’s okay to disagree.
Resist arguing about who is right. Instead say, 
“I know you disagree with me, but this is what 
I think.”
Focus on your child’s feelings rather than your 
own during your conversation.

Remember…
Ask your children what they may want or need 
from you in a conversation, such as advice, 
simply listening, help in dealing with feelings, 
or help solving a problem.
Kids learn by imitating. Most often, they will 
follow your lead in how they deal with anger, 
solve problems, and work through difficult 
feelings.
Talk to your children—don’t lecture, criticize, 
threaten, or say hurtful things.
Kids learn from their own choices. As long as the 
consequences are not dangerous, don’t feel you 
have to step in.
Realize your children may test you by telling you 
a small part of what is bothering them. Listen 
carefully to what they say, encourage them to 
talk, and they may share the rest of the story.

Parenting is hard work. 
Listening and talking is the key to a healthy 

connection between you and your children. But 
parenting is hard work and maintaining a good 
connection with teens can be challenging, especially 
since parents are dealing with many other pressures. 
If you are having problems over an extended period 
of time, you might want to consider consulting with 
a mental health professional to find out how they 
can help.

For additional copies of Communication Tips for 
Parents, call 800-268-0078.
Special thanks to:
Dr. Molly Brunk, Center for Public Policy, Virginia Commonwealth 
University
Dr. Jana Martin, Psychology Regional Network, Los Angeles, California
Dr. Nancy Molitor, Northwestern Health Care, Evanston, Illinois
Dr. Janis Sanchez–Hucles, Old Dominion University, Norfolk, Virginia
(c) Copyright 2004 American Psychological Association

Myths and Reality
Myth. Most victims want juvenile offenders 
locked up.—Statistics show most victims prefer 
an apology, youth behavior modification and 
restorative work service toward restitution over 
incarceration.

•

•

•

•

•

•
•

•

•

•

•

•

•

•

•

1.

Myth. Scare tactics are an effective deterrent 
to juvenile crime.—Research shows shock–
based approaches like boot camps and the 
“Scared Straight” program are not effective and 
may actually increase recidivism.
Myth. Long periods of incarceration prevent 
kids from re–offending.—Fifty to seventy 
percent of youth housed in state correctional 
facilities are shown to re-offend. 
Fact. The most common juvenile arrest 
(referral) is for a status offense (MIP, 
tobacco use, runaway, etc.). A status offense, if 
committed by an adult, would not be considered 
a crime.
Fact. The average daily cost to the community 
to house a youth in the Resource Center 
(Deschutes County Detention) is $150 per 
day.

Stay Informed About Your
Kids’ Activities
Parent Resource Information
www.mvparents.com

Individual Online Activity
www.myspace.com

Local, Free Drug Testing (Parent Aid)
Mary Fleischmann 536-5002
Juvenile Community Justice 

In–Home Drug Testing Kits:
www.drugtestyourteen.com
www.drugfreeteenagers.com

Coming to Bend
in June 2007
Northwest Restorative
Justice Forum

Juvenile Community Justice is seeking 
community members interested in learning more 
about the issues and evidence–based findings 
on juvenile restorative justice practices. Call Lee 
Petmecky, Restoration Supervisor at 617.3351, for 
details. 

2.

3.

4.

5.

Youth sanding a bench made by work crews, located at the Juvenile 
Community Justice building entrance. 


